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17 January 1968

SUBJECT: Operational Report - Lessons Learned, leadquarters, 9th
Infantry Division, Period Ending 30 April 1967 (U)

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19, . Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-

ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material,
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APO San Francisco 96370
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SUBJECT: Operational Report-Lessons Learned (RCS/CSFOR-65)

TO: Commanding General
United States Army, Vietnam
ATTN: AVHCS-MH
APO San Francisco 96307

The inclosed Operational Report-Lessons Learned is forwarded in
compliance with paragraph 6d, Appendix II, USARV Regulation Number
870-2.

FOR THE COMMANDER:

s/R. L. Phelps

1 Incl t/R. L. PHELPS
as CPT, AGC
Asst AG
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SUBJECT: Operationol Report-Lessons Lecrned (NCS/CSFOR=-65) (U)

1. (V) Introduction

a2 Operationnl Roport for Quanterly Period (RCS/CSFOR-65). o
b. Location: Vicinily, long Thenh North (YS 164998), RVN,

¢« Reporting Officer: Mcjor Genernl Georgze S, Eckhardt.
d. Prepared by: 19th Militery History Detcochment,

2, (U) Acidvation through Deployrent

ce Approv-l fox" activeiion of the 9ih Infrontry Division w~s issued
by Departuent of the Army on 22 Jonuary 1966, The division was cctivated
at Port Niley, Kensas, on 1 February 1966 by Fifth US Army Genoral Order 22
dnted 26 Januery 1966, es & stendnrd ROAD division with eight infrntry and
one pechenized brttelion,

be Included in the DA nessrge cuthorizing ...Sivation, wrs suthority -
to assign 2200 individucls receiving basie troining in a provisioncl basic
Jreining brigade at Fort Riley to the 9th Division, These individucls had
originelly been progrrmned for assignment o the Sth Infentry Division (Mech-
enized) nt Fort Carson, Colorrdo.

ce The plen for trrining the division provided for units to conduct
basic conbat (BCT), cdvenced individusl (AIT), basic unit (BUT), rnd ~dvenced
wnit (AUT) treining in three nejor increments, Loch increment was Lo congist
of ~ brigede hendquorters, threc mancuver beottrlionsy « 105mn ; rtillexy brot-
tzlion end r proportionnte share of the combest service ~nd combrt service
support elements of the division.

d, Au.onntic issue of bnsic TOE items (rifle, bryonet, sc-bbrrds
and protective mosks) wrs effected prior o comnencement of BCT, Fifty per-~
cent of cuthorized equipuient w~s issued during BCT ~nd the rencinder issued
during AIT,

e, The division staff wzas satellited on the Fort Riley Steff ind-

tinlly, to relecse rs mony personnel as possible to irnining incretients during
erxly orgeniz: .ion.

f, DA indicated thn'. cedre persomnel would be late, Resulting
cndre shortcges, MOS ~nd grnde imbrl-nces of c¢.dre assigued, neccssitrted the
first chenge to the treining progr-n, To resolve this shortconing Genexal
Eckhordt directed €O, Division Artillery ‘o orgenize ¢ b-sic .reining conmit-
tees The committec wrs orgrnized using crdre resources then rssigned to .he
second rné hird increncn-.s. This conmitte presented rifle gurlificntion
insitruction, bryonet, hond-to-hond combat, cnd h.nd gren-de tr-ining to newly
inducted trcinees. Albhough plormed strrting dntes for BCT could not be renl-

ized, che troining commiciee fncilitr~ted n~ more r-pid schedule thun would
otherwise hnve been possible,

&8s s the 2200 BCT trrined personnel originslly pregy:nned for the
5th Division (M) were assigned to the division in Februrry, « n: jority were
plceed in schools to rcquire hord skills (skills resquiring ten or nore weeks
treining)s Remnining soldiers fron this group were plreed in non-divisionnl

units with the ultinrte goel of providing he division with as neny school
trrined soldiers s possible,

h, During Mrrch nnd April 1966, the division received two thouzsnd
AIT treined personnel who vere not progremned. Mrny of these soldiers were
sent to division bese units ~nd others were sent to schools to develop hrxd
skills, Approxinntely two hundred of these soldicrs were treined enginocers

1Message, DCSPER (FOUO), DA 748172, Hendquerters, Departmen of <he Aray,
subject Activation of 9th Division, dnted 2221372, Jonucry 1968,
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and becrme the nucleus of the 15th Engineer Battalion scheduled to commence
treining with the third increment in July,

i¢ In Morch the division was informed hy USCON/RC that 2,930 AIT
trained fillers would be provided for the units in the third increpent, there-
by enebling these elements lo orgrnize and go directly into unit (AUT/BUT)
treining. This action had an impact on both the training ~nd logisticel
support of the third increment. It mennt that the third inciement would
comnence training in July with BUT rather thon BCT snd that 100 percent of
the TOE eq.udipment for this increment would have to be on hend ai thet time,
It clso plceed o buxden on the support command as it meant ihct the 3d Brig-
ade support slice would have to be trained and ready to umction,

J. The first cycle of BCT in the division couiicnced troining on
11 April., Each division unit was then phased into traoining on a progressive
schedule (Lppendix 2, Phescs of Training). Enphesis during BCT wos placed
on development of physical fitness and brsic fundenentals of soldicring.
Tactical foot morches cnd bivouscs were injectel 20rly in the txnining prog-
ram., After coupletion of the first eight wecks of iraining, BCT graduetcs
were given two weeks leave.

k. In May the division was alerted2 for deployment to Southcast
lisiz, Subsequently a roquest was received from KMCV to hrve the engincer
battalion in couniry by September to cssist in preporing basc coamp sreas
for rxrival of the division. Fortuncvely, four hundred fillers hed rlready
been assigned to the enginecr battclion. These men and cadre left the battal-
ion six hundred short of cuthorized strength, Although they hed been sched-
ulcd to concence AIT by 4 lugust, two conpanics bugen BUT in June. The
bettalion wes able to complete basic trcining, cormend meintenange mrnoge-
ment inspections cnd its oporationsl recdiness test in fugust, ond deploy
by the end of Septenber,

1. 4iplon from M.CV nlso indlert.d the 9th Diviiion would be neti-
vely cngeged in riverine warfrre. I4s very little udoctirine was nvoilsble
cbout riverine wnxfore cnd the division was slrendy orerating under on nee
coelrnted training schedule, plens were nnde to duviep doctrine ~nd codify
organizations in nvil,

m. Genersl Eckhardt directed thrt the division ~nd post staffs be
separcted on 1 July 1966, The significant impact wos the requircnent to
trein the division staff to becone self-sufficicnt and retention of #« post

stoff to administer deployment of ihirty-threc units during the following
Year,

n, When the division wns nctivicted, it wos not o deploying unit;
therefore, there was no requirement estaoblished thot personnel assigned had
to be depldoyeble to RVN, Conscquently, neny Vietnan retumces ~nd personnel
returning from Korea and other unaccompanied tour arces were nssigned. The
division was informed initially hat deploy~bility criteria would be ns ot~
.Mred in D4 Circuler 614-8. This wos loter amended during ~ mecting ef the
ACofS, Gl, ~nd represcutntives of Fifth Army, US COILRC ~nd DL which resulted
in o loss of 2,284 non~deployrble persomnel inetuding nluost hnlf of the erdrc.
. ¥

e —————

%Vlessage, ..CSFOR (CONF), DA 63434, Hecdquarturs, Departnent of the
Aruy, subject: VWraming Order-Deploymint -toSEA( Southeast hsin), d~ted 04
22082 Moy 1966, ‘ .-
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) 0. * The division!s oggressive support of the officer candidate
school progran also had a considersble impect in filling NCO lendexship
positions, The loss of four hundred of the best soldiers in the division
to the progrom virtuelly removed the top layer of potenticl lecders,

Po The last two battalions in the division to be given o BCT
mission were ihe genercl support ar:illery battnlion, the 3d Ba‘trlion, 28th
4rtillery (Honest John) end thc lst Battalion, 84th .xtillery (155/8-inch),
There wes ¢ critical shortzage of cadre and supervisory persomnel for :hese
battalions ond little prospect for improvement. Ls a comsecuence ‘the coo-
nand end stoff resources were consolidated umder the senior coamander in a
bettalion group. In effcct, ihis orgrnization conducted BCT for six botieries
(four from thc 1-84 Lrtillery ond two from the 3~28 .rtillery)., The 3-28
Lrtillery wes reduced .o zero sirength effective 25 Jugust 1966, cnd its
persornel were transferrcd to oiher division orgenizations.

q. Division sireugth as of 24 June was (cuihorized/ossigned): 928/
694 Officers, 128/70 Varront Officer, and 14,506/17,072 Enlisted Men for an
sggregnte sirength of 15,562/17,836 personnel. Lt this “imc the division was
short 2,738 reporteble items of cquipmont.

r, On 12 July 1966, Di provided an MIOE for thc division's review,
The MTOE provided four rifle companies, o headquarters conpany, rnd & combat
support compzny in each infantry battelion. The MIOE crested spproximctely
1200 additioncl spaces in the division, DA withheld suthority co orgonize
the fourth rifle company until the availability of resources could be deter-
uined.

s.- Before unexpected assignrient of troops in Februory and Lpril,
the division had made provisions to receive one hundred percent of cedre and
f£illcr personncl strength plus e five percent overcge to sccomodcrte losses .o
0CS, administra.ive and hardship discharges, etc. Some of thesc personnel
were jusl compleiling BCT e¢s prrt of the overstrength creited by eliminoting
the Fonest John Bettalion ond other deployable personnel were avaoilable in
Fort Riley, ST.FF and COMNUS operating units, Although there hrd been & short
fall in persomnel programmed for .he 3d Brigede, sufficient personnel were
availabie on gtztion w0 form companies created by the iTOE.

t. Gcneral Eckhardt, brscd on these frciors, delermined it neccs-
sery to irmediately reorganize existing rcsources in.o the ncw MIOE siructure
and £i11 the six hundred vacancies crented whe chortfall in personnel prog-
romomed for vhe 3d Brigade.

U, The brigode connrnders then cdjus.ed theix trrining progroms
to compenscte for a small cross scetion of persommel who had completed BCT
but were agssigned ¢o units cntering the BUT phnse of troining, This cspoe
cially held true in the lst Brigcde which had Just completed AIT end the 3d
Brigade which would not conduct AIT.

ve When the 3d Brigrde entcred the unit trsining cycle, the range
end triining areas beceme overcrowded. This siluation won eased by culmine-
otion of aciion trken by Fort Riley Post earlicr in the yeor to increase the
size of the reservoion by fifty .housend ccres (ALppendix 3, Sketch Mcp, Fort
Riley). Fort Riley responded to other troining requirencnts of the division
by consiructing seven squad live fire toctical renges, five rotery wing cir-
creft mockups, nnd onec replicc of o Vietnamese villrge consisting of 19 huts,
g boat dock, and itunnel complex,

we On 16 July en ndvance movement directive wus published by dive
dpion estoblishing equipment rnd personnel readiness dates,

L X}
—r

3Lottez',' . IRD-GT (FOUO), Ho ¢qu rterc, 9th Infentry Divicion, Fort Riley,
Xeonsos, aubject Advence Movercnt Dirvectfve, d-ted 16 July 1966,

g

i i

o za s Sealailn,




T R e

SUBJECT: Operational Report-Lessons Lerrned (RCS/CSFOR-65) (U)

x, Project "Helping Hond", wrs intiirted on 20 July 1966, between
division ~nd 1st Brignde, 10lst Airborne Division, The projcct was desifmed
©o fecilitrte en cxchange of information between conmend -nd stoff orgenize
ations of the two units, The 1lst Brigode, 101st Airborne Division provided
much helpful information concerning trcticrl operutions, ~néd civil rffeirs/
psychologiccl nctivities during the project,

¥o On 8 August, infornavion concerning logisticel preporrtion
for oversens uoverent w. s published (Appendix 4, Logistical Preprrniion
for Oversens Movenent), This directive provided definitive guidonce on rot-
ions to be cken before cnd ofter receipt of orders, packing rnd mexking
equipnent snd other genersl informe ion.

. z. The 9th Militrry Intelligence, 18 cnd 19ih Public Informction
Detrchnents were orgenized on 15 August 1966, for attachuent to the division.

an, I:ﬁrovisioml odvence plrnning group consisting of officer rep~
resenoniives fron operacions, logistics, signel, civil ~ffairs, and engincer
elenents of the division arrived in Vietnsn in irte August, This group,
headed by Brigedier Gener:l Morgon G. Rosetorough (Appendix 5, Instructions
for Lisison Group), was instrumentsl in providing informetion on which to
gulde treining and preperation of the division for deployuent.

1, Divicion slrength as of 30 Septemter was (ou.horized/nssigned):
987/867 Officers, 175/91 Wexrrrni, Officers, 14,721/15,610 Enlisted Men for
en egsregate s rength of 15,883/16,568 personnel (Apperdix 6, Criticnl MOS
Shortrzes). At this tine vhe division wns short 1,097 reportobie itens of
equipment,

cc, Other trrining resirictions imposed cei tercd cround he 1.k of
mission eusentirl equipnent ~nd the nationsl shor. supply of certain iypes
of ~omunition, Signnl equipment and repeir prris for eignrl equiptien; were
& major protlem, M~jor end itens were not issued wich component perxts, i.el,
power colles, crysieals, generciors, ete, required Lo nrke them operationnl,
the lack of commmumnication equiptient virtuslly elimincled .he crpolility of
estellishing intelligence ond logistic:l nets to trrin personnel in the ncjor
connend end control systen. The comtmuniention equiprent proklen was rilevie
ated somewhat ty loen ond latersl .xrensfor of some of the required equipnient
ty Fifth iroy. The stotus of other essteninsl equipient wos expedited by -
lirison tecm from the Army Material Conmrnd which wos ests lished ot Fort
Riley on } Sep cmbex,

dd, Conurnd i~intenrnce M~nrgenent Ins,ectionc were conducted by
Fifth US Arny btetween 1 fugust and 21 Octoler 1966, Only four of the 101
individuel units inspected required reinspection. Malerisl rcediness of 11
equipnent within the division upon deployment wrs s~tisfcctory.

ees The plen for procesing for oversuns movenent (.ppendix 7,
Adninistrative Order 2 cnd 4 (I0M)) cuilined in detrdil the rctions that
were 0 be tcken by ench unit. £ POM inspection wns conducted for cnch inere-
nent by division uni%s :nd For Riley Post, After completion of the POM
inspection ench increnent prcked rrd seprxcted equipnent for deploynment,
Equipnent wns categorized ns Genernl Crrgo, Red Circle, or Yollow Disc, Conex
contrincrs were used to prck Genorsl Corgo (unit impedinentr shipped with
unceconprnied vehicles) ~nd Red Cirele (crrge which w:s to accomprny troops
on the same vessel or srrive simulteneously, Yellow Disc Cargo wns hond
carried,

£f, The nojor influx of avinters for the 9th lviction Patbrlicn
srrived in Septebber cnd October 1966, Airmoldle trnining conducted prior
to their crrivel wns supported by .he 176th ivistion Compony from Fort Benning,
Georgia. Tho late nrxival of orgrnie cireraft crused problems in cviator
trrnsition end wnit trnining of the bettolions spproximetely wenty-five

4
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aviators assigned required twenty-five hours transition training in the UH1
and the remainder of aviators assigned required a minimum of one hour stan-
dardization training. A large percentage of aviators were received directly
from flight school which necessitated several hours of additional training
and orientation. Due to airmobile training committments for the brigades,
much of the aviator training had to be combined with this support.

gg. As of 1 November 1966, the personnel and equipment status of
the division had shown some improvement (Appendix &, Personnel , MOS and
equipment Shortages).

hh. The division moved overseas (Appendix 9, Division Deployment
Schedule) by air (advance party) and surface (main body) transportation.
Included in each advance party were approximately two hundred junior leaders
who received on-the-job-training with their counterparts in the 1lth Armored
Cavalry Regiment, 173d Airborne Brigade, lst and 25th Divisiors. This prog-
ram proved invaluable in acquainting a cross section of the division with
the combat environment in Vietnam.

ii. The official arrival of the division was celebrated on 19
December 1966, when support units of the division devarked the USNS Barrett
at Vung Tau, Vietnam. General Eckhardt presented the division to General
William C. Westmoreland who addressed debarking troops and welcomed the
division to Vietnam.

jj. Division personnel were transported (Appendix 10, Arrival of
9th Division) to the division base camp by truck convoy. The two hour and
forty-five minute journey went north along National Route 15 to Camp Martin
Cox located near Long Thanh North (YS 1600). The final element closed on
31 January 1967.

kk. A total of 16,524 persomnel and their Red Circle TAT equipment
and approximately 250 Conex containers and 1,268 short tons of cargo debarked
from eight MSTS troop transports at Vung Tau. At the Saigon Port twenty-
three transports discharged 28,386 long tons of unit impedimenta and equip-
ment which included 2,945 wheeled vehicles, 2,326 trailers, 313 tracked ve-
hicles, 90 other major items of equipment, 62 howitzers and 1,631 Conex
containers. ;

3. DELETED, HEADQUARTERS, DEPARTMENT OF THE ARMY.
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SUBJECT: Operational Report-Lessons Learned (RCS/CSFOR-65) (U) .

4, (FOUO) Personnel

a. During the period of this report the enlisted posture of the
division has been excellent. However, the problem of shortages of Captd ns
and NCO's grade (E-5) prior to deployment has been further aggrevated by a
casualty rate which has exceeded the rate of fill. The rotational hump (Nov
67-Jan 68) has been eased by participation in the USARV- infusior. program.
As of 30 April 128 officers and 1600 enlisted personnel had been infused.
This represents completion of approximately one-third of the infusion prog-
ram. Shortly after arrival in country it became readily apparent that suf-
ficient personnel were not provided in the division ROAD Organization to
support base camp activities. Approval of a recommended base camp augmen-
tation was received and implements at the close of the reporting period.

b. Division strength as of 30 April 1967:

OFF EM

Auth/Asg Auth/Asg
HHC, 1st Bde 29/26 . 100/126
HHC, 2d Bde /32 /182
HHC, 3d Bde /29 /110
HHB, Div Arty 50/48 173/198
HHBand, DISCOM 19/18 104/121
2-39 Inf 42/38 776/818
3-39 Inf /37 /843
4-39 Inf 140 /843
2-47 Inf (M) 39/35 860/922
3-47 Inf 42/40 776/806
4-47 Inf /40 /796
2-60 Inf /39 /825
3-60 Inf /36 /846
560 Inf (M) 39/35 860/987
1-11 Arty 42/39 460/455
2-4 Arty 140 1462
3-34 Arty l41 /465
1-84 Arty(155/8) ) 29/30 582/569
3-5 Cav 81/71 873/979
9 Avn Bn 107/81 302/339
¢ Sig Bn 29/30 628/666
9 MP Co 10/11 181/195
15 Engr Bn 42/48 934/1029
9 Admin Co 45/46 378/641
9 S&T Bn 28/29 462/472
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;i ) 9 Med B ) 366/392 :
709 Mcint Bn 47/46 7718/868 ]
HHCj 9th Inf Div 47/66 109/190 - 1
) fotal 163/1111  14720/16191 | ]
¢s Statisticel Analysis of Casusliies ns of 30 April 1967, ‘
(1) Mne i .
K VL / 3
i q
0001-0200 3 32
0200~0400 19 95 ]
0400-0600 14 a ]
0600-0800 1 47 ]
0800-1000 12 112
1000-1200 33 186 JJ
] 1200-1400 2 148 :
! ‘ 1400~1600 19 223
. ; 1600~1800 15 216
- 1300-2000 9 110 ]
r' : 20002200 6 84 1
22002400 n 86
Total 166 1300
(2) Miscelloncous
1A wIA :
] S&D 76 658
Defense 32 133
g Convoy 3 19
Patrol 18 242
Base Area 8 62
In Flight 2 12
 § Lrbush 1 [
fdmin Mvmt 4 12
Attack - 14
Other 22 223 y
* Leg 8 531 ‘
km 5 276 _:
Head a 185 ]
; Chest 27 40
1 Back 4 87
¥ Stonach 7 26
] Other 7%. 235 j
i f
0-6 - - i 3
0=5 1 2 ;
0-4 1 3
0-3 3 16
02 3 24
-1 10 42
B9 - 3
E-8 - 7
-7 4 23
E~6 10 m
E-5 6 76
E~4 62 529
B3 62 526
E-2 1 10
Bl = 3
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’éﬁi&"&% Operational Reportelessons Learned (RCS/CSFOR-65) (0)

4§ Since arrival in Vietnen the division has received 2,868 enl-
isted and 69 officer replacements,

S, (C) Intelligence

a. Eneny mnin force wnits in the division TA0K/AO hove rvoided
contect with divisicn clements vith only smallécole sporadic encounters re-
corded, The lorge sinle battle fought during Operation ENTERPRISE wes friend-
ly initisted. The only loxge scrle battle yecorded thet wes eneny initiated
occurred outside the division TAOR while the 1st Brigade wes under the oper-
alional control of the 1st Infomtxy Division,

b, Eneny losses to friendly operctions during -hc reporting period
were o8 follows:

Eeb . ¥or Lpr
K14 66 4T 51
w 13 20 €l
Detainees 231 934 702
Sanll ams 11/0 83/0 11
Erew scrved weapons  0/0 1/0 1/1
Aruunition (rounds)16848/35 3976/906 60132/5448
Grzin (tons) 4.13/2,88 493.65/13,68 143.75/8.03
Senipans 5/11 9/85 12/103

NOTE: Captured/Destroyed

ce It is estinrted hat enemy combot strength in the division
TIOR/LO is rpproximetely 9,000 while strength of VC persomnel essigned es
nenbers of irregulrr guerille units, or to ~dministrative ond politiczl trsks
was estimated to be epproxin~tely 28,000, The following is o list of VC units
in the T.OR/40:

(1) Reginents

274 (Bese Aren 303, Bien Hon, subordin~te to <he 5th
VC Division)

Dong Thap I (Dinh Tuong, Kien Hoa)

Dong The; I (Dinh Tuong, Long 4n)

(2) Battalions

Dong Nai (Bien Hoa)
506th Bn (Long 4n)
23 Ind Bn (Long An)
514th Bn SDinh Tuong)
516th Bn (Xien Hoag
516th Bn (Kien Hes

(3) Conperies

€240 (Long &n)

€312 (Long An)

€314 (Long &n)
€315 (Long 4n)

C316 élong An)

€212 (Ddinh Tuong)
Cho Go (Dinh Tuong)

. Chau Thonh (Dinh Tuong)

Dong Hos {Dinh Tuong)
€207 (Dinh Tuong)

Coi Loy (Dinh Tuong)
Cei Be (Dinh Tuong)
€530 (Kien Hoa;

C540 (Kien Hon

€550 (Kien Hoa

g
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€560 (Xien Hoa
€570 (Xien Hoa
C560 (Xien Hoa
€590 (Kien Hoa

de Duros the three momth reporting period, therc hove becn nany
reports of AGRFE nu! Jovular Force installrtions being attrcked by YC ihrough-
out the divicicr. 0%/A0, It is believed thrt this mry be an effort to dis~
courage thc Victuntucse fron supporting US Forces in the counterinsurgency
effort, Tac rvacten of ttncks, rcts of terrorisu, hrmlet entry, propegendn
rnd scbotege incidents during he reporting period are shown below:

Fed My Apr
Litacks 5 12 1n
Porzorisn 12 10 6
Eznist Envry ond 9 - 2
Pronaganda
Scbeinge 1 1 3

e. Sigrificent sources of intelligence hes included ‘he use of
prisoners rnd Chicu Hois. Much useful infornetion concerning WC orgrnization
ond oper:c.ions hos ween obteined from docunents, Red Heze, SLAR, SPAR cnd
rgent reporis Liave been considered useful in fixing eneny locrcions and r~cti-
tiess Howevir, unless intelligence information hrs pertrined to fixed torgets
it usuclly hes been received too late o renct. For exsmple, on 12 April rn
serial photogrsphic mission wns flown over the MG S.T Specicl Zome. It wes
e prioriiy .hree nission and the results were not received until one week
leter, The photogrcphs showed o lrxrge floiilln of scmpans of v-rying lenghts
being unlocded clong he river benks, A subsequent visuni inspection ond
later e ground scrrch of the zrer revecled no indication of enemy rctivity.
This is one of the many excmples of informrtion received too lnte for deci-
sive ection,

fo Enemy ceprbilities, wvulnersbilitics ¢nd possible courses of
rction for the reporting period:

(1) The 5th YC Division (herdquarters cnd suppori elemenis)
end the 275 MF Regimcne rencined in the Mey Teo nrea. The 274 MF Regiment
deperted its cusiomary ~ver (Hct Dich) west of Highwsy 2 ond its nain elcnmen:s
epperently joined the remcinder of the Sth VC Division in Muy Tac. The combet
effcctiveness of she 5th VC Division, particulsrly the 275 MF Regiuent, wrs
genernlly poor, Rice was in shor supply ¢nd moxrrle lew becruse of the gen-
erel lack of su.cess by che ».h Division urnits cnd large cnches of VC rice
crptured on Operntion PORTSEL, 4-15 April 1967. Sth Division uniis rvoided
contect with US rnd Lustrslian forces and cttenpted to inprove their logise
tical siturtion by sedsing rice end obtcining supplies from LOC's running
through ‘he Het Dich nrer from RUNG SLT end Seigon,

(2) Bien Hoa Province: Local VC forces in Bien Hoa neintoined
ihe crypabili ¥y of lauching up o company size nttecks. Trerc were ~n estima-
ted 1600 VC gucrilles »nd membors of diswrict units 1. Bicn Hor while the 273
MF Regiment occasionally operated in the southersiern portion of Brse fLiren
303. A VC combat group known ns T-10, with ~ strength of spproxinmetely 1000
men, atienpted to interdict shipping moving in ond cut of Srigon throughout
the RUNG S.T Special Zone. VC forces in Bien Hoa were unider considercble
pressure snd were meinly coomi.ted .o counterrcting the GV Revolutionnry
Development Frogrrm,

(3) Long An Province: VC forces in or tcrgeted ageinst friend-
ly installations in the Long An Province consisted of the 506th snd 2d VC Bat-
telions; ~nd in addition .o the 312th, 315th, cnd 315th disirict comprnies rnd
spproxinately 20 village guerillr units, ey forces were cble to recruit
with fecility ond rpparently repleced w0 o large exient their hervy battle ond
Chieu Hoi losses, to mrininin unit sirengths. EKowever, the VC lost much free-
dom of eciion in ihe province due to constant serrch and destroy sweeps by the
9th Division cnd GVN Forces thnt kept VC forces off balance., The VC in Long
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An Province con.inued to cvoid contect wi'h divicion units rnd resorted to
severnl haressing rttocks of US instellctions with snipers ond mortars. The
encny also steged severcl nttacks sgringt GUN outposts in cn effort to destroy
GVN influenece rnd discredit he Revoluiioneiy Development Progrnm.

(4) Dinh Tuong Province: VC forces consisied of the 26lst
end 2634 MP Battclions, und ihe 514th LF Battrlion. In addition, there were
6,760 guerillas, The VC terded to vemedn on ihe defensive except for harrss-
ing tectice which included use of bosby treps, mines, and snip.rs.

6+ (C) Operniions

7o The 9th Infontry Division conducted 17 crjor #nd 2,343 sorll
unii opcra:ions, Seventeen major rmd forty-seven snrll unit oper-iions res
sulted in contect,

bs Operniion SILVER L:XE (9-19 Jemunry), wes & seerch end destroy
operation conducted in the Binh Son rubber plonts ion aren (YS 2193), The
plenta.ion hrd served as a najor ontry point for supplies, including tweniy
of ihe iventy-six tons of rice, destined for the 274ih MF Regiment in the
Phuoc Chi/Hat Dich Secre. Zones. . During its first operstion, the 3@ Brignde
effectively denied the VC & significrnt source of :cx revenue and a merns of
night covement of supplies by conirolling vehicles on ihe plentetion. Upon
completion of thc operation a battrlion size security force wes employed vice
inity Binh Son unvil 24 February, Following withdrawal of the lmst brttalion
‘he plenin:ion wes patrolled by forces fron Conp Martin Cox on sn almost dcily
freq\)xency. (8pp 11, Combet Operztions After iction Report, Opern.ion SILVER
LAKE

co The first operaiion condueied by .he 1lst Brigede wes operation
COLBY (20-28 Janunry), The 5+60 Inf (M) cnd the 3~5 Cev (=) prrticipated
under operacionsl control of ithe brigrde., This was en encirclecent s=nd senrch
operation vicinity (YS 3088) in the Phuoc Chi Secret Zome snd <n rren to the
east, designed to destroy VC instclletions and supplies 2nd irdlict rs neny
cesunlties £8 possibles In addition, "o significent donege to VC bese carps,
training sives ond medical instollrtions, the VC were brdly disorgenized dur-
ing withdrawal io rvoid contrct, Destruction of facilities tduring (OLBY wn-
doubtedly produced = long term adversc effect on Viet Cong rctivities in this
afce, Results of this operation rre included in eneny loss:s for Operation

COLB§/IOIJ. (Lpp 12, Combe: Operstion After Action Report, Operr.ion COLELY/
I0LA),.

ds Operation IOLL was infitizted on 28 January by the lst Brignde
inmediately upon tcrminnation of Operation COLBY, Foxces under opcrational
control of the 1st Brigade included 3-5 Cav ond 3-11 LCR. This operation was
designed to secure Highwey 15 during srrival ond tiovement of the 2d Brignde
end division reor elements from Vung Teu to Long Thenh Forth (Cep Mertin Cox).
The operation wes highly successful in thet closure of thege elenents marked
the closing of the division without Incident. (fpp 12, Comb~t Operation After
Action Report, Operation COLBY/IOLL),

8. TF TRUSCOTT wos formed on 28 Jniuary by 5-60 Inf (M). Intti-lly
the 5-60 Inf (M) with 2-60 Inf conducted opernsions vicinity ihe Binh Son
rubber plentetion in support of Operstion IOLL. At 311500 Januery TF TRUSCOTT
assumed OPCON of 3-5 Cov, 3«11 ACR and responsibility for security of Highway
15 from the lst Brignde. TF TRUSCOTT then secured Highway 15 during govenent
of cergo from Vung Tou to Long Thanh North {Comp Mrrtin Cox) until 5 Februery,

fo Operntion PALM BE/CH (28 Jnnuory-30 April) wos initisted by Head-
qu-rters, 3d Brignde et Dong Trm neer My Tho (XS 5045)s The 3-60 Inf end two
engineer companies begrn deploying to Dong Tam (XS 415435) on 24 Jenuery, The
mission of ‘ihis task force was to begin development of the base nnd secure
construction sites in preparn.ion for arrival of rddi-ionrl elements of he
division. Company size serrch snd destroy operations were conducted in :he
local aren end development of the bnse procecded on schedule,, The 5-60 Inf (M)
entered the Dinh Tuong Province on 4 Februrry to secure -he Binh Duc rirstrip
(Xs 4845)s The first mrjor action occurred on 7 March when & platoon of 3«60
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Inf engeged 80-100 VC north of Dong Tom vhile prepositioning foxces for
enother operation (4pp 13; Final After Action Report on Operction NIGHT WAIX),
The following night the base received 60-80) 81+82mn mortor rounds resulting
in 2 US XIA, and 10 US WIA; One hindred ¢Hd twenty rounds of countermorter
vae returned vith unknown resultsi On 10 Mnjoh Headquarters, 24 Brigrde re-
placed Headquerters 3d Brigede cnd 5«60 Int {M) moved from the cirstrip to
Dong Tem bese, The 5«60 Inf (M) («C Co) moved to Operrtion EFTERIRISE oh 20
March after being relicved by the 3-47 Inf. C Companies of the-3d =nd 5th
Battalion; 60th Infantry were cross attrched when 5-60 Inf (M) departed-Dong
Tem, ‘ecurity of dredging facilities cnil local secrch cnd destroy operations
coniinued through the end of ihe reporting period, Enemy losses thus for
have been: 227 VC KIA (BC), 48 VC PV, 5;Chieu Hoi, rnd 34 sarll ~rms, 4 wons
of rice ceptured,

€. The lst Frigode (with 3-39 Inf and £4-39 Inf) yorticipated in
Operction BIG SPRING (1-15 Februery), under operr-ionrl control of .he 173d
&irborne Brigade. The 3-39 Inf was withdrrwn on 5 February in prepcration
for deployment to Long An Province and Operation ENTERPRISE. Light contact
was reported during the operation. (App 14, Combat Operstica Lfter Action
Report, Operation BIG SFRING (4-39)).

hs The initirl opersiion conducted by Herdquarters, 2d Brignde was
Operation GREENLELF (6-24 Februsry). A brigrde CP wos estnblished vicinity
YS 115683 rnd 2-39 Inf, 2-47 Inf (M), 347 Inf ~nd"3=5 Cav were deployed from
Ap Binh Son (YS 2193) west rcross Highway 15 clong the souihern portion of
the Nhon Trach District to viciniiy YS 092814, Elements remcined in static
locations during the TET holiday truce (8-12 Februery) to chuck VC reposition-
ing of personncl ond supplies. Serxch end dustroy operctions conducted in the
Nhon Trach eves following he truce rosulted in light contnct., desults of the
operction were 3 PW, 1 Hod Chenh, 1 Springfield .03 rifle snd miscelloneous
iiems coptured. (App 15, Combat Operation Aft.r iction Rezort, Operntion
GREENLE/F),

i. Oper.tion UNIONTOWN (8 Fobrurry-18 Lpril). The 2-60 Inf wes
employed to secure and defend US bases at Bien Hor, Long Rinh Post »nd the
reley site at Nul Chuz Chan, The 2«60 Inf wns relieved by 2-39 Inf on 24
Februexy ond the 2-39 Inf wns relieved by ihe 4~39 Inf on 30 Moxrch, Light VC
contact w-8 reported,

Jo Operation TUSCON (11~19 Februcry) invelved porticipstion by 35
Covelry under operctionel control of the 34 Brigrde, lst Infantry Division,
(App 16, Combat Operations Aftexr Action Report, Operziion T SCOH),

ke Operation EWTERPRISE (13 Februrxy~30 April) hrs b.en o higly
successful prcificetion operation in the Long An Province, Bssed on = plan
preprred by the lst Brigade for deployment of division units, the 3-39 Inf
wes the first unit to nove into the province, relieving 2-14 Inf, 25th Inf-
entry Division ot Roch Kien (XS 7469) on 13 Februrry. On 25 Februery 2-60
Inf woved into Ben Luc (XS 6276) while bese cinp frcilities were being devel-
oped for the batirlion nt Trn Tru (XS 6265). On 8 March Position PIKE (XS
624725), an ARVK outpost monned by two reinforeed ARVN platoons snd an 8lon
mortzr squad fron the 3-39 Inf, was attrcked by on ustionted VO compony. The
fifty minute ~ttock resulted in 5 7S KIA, 2 US WIA, 8 iRVN KI. ~nd 8 iRVN VIL.
On 10 Mexch several movenents offccting both operantion EITERTRISE and PAIM
BEICH tvok plece. A division forward CP woe cstrblished ~: Ben Lue (XS 6276),
2-60 In{ noved to Ten Tru rnd Nendquarters, 3d Brigede establiehed = brigede
CP vicinity Ton An (XS 5464). On 20 Morch Position PIKE w-3 agoin ettecked
by o compony size VC forece, Immedintely prior to the nttrck JRVN forces hed
been relieved by the compeny hesdquerters snd two rifle plztoons of 4/3-39 Inf.
Results of the second encounter were 10 US KIL, 26 US WIA, ond 55 VC KIA (BC),
On 21 Mrrch 5-60 Inf (M) displeced from Deng Ten to Binh Phuce (XS 6155). The
nost significent Yattle in the division arer of operations ocecurrcd on 9 Lpril
vicinity Doi Ma Creck. Mnjor eléments of the 506 VC Provincinl Mobile Bottal-
ion were discoverd in ositions rlong the creck on the moxrning of 9 April by
o forwerd oir controller controlling o preplenned rirstrike, The snsuing two
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end a half dey bettle resulted in 247 VC KIA (BC), 1 PW ond 42 sunll ams
captured, (App 17, Combat Operniions ifter Action Report, BATTLE OF DOI MA
CREEX), Extensive seerch rnd destroy mnd pacificortion opers.ions coniinued
through ihe end of che repor.ing period.. VC losscs thus for ere: 816 KIA (BC)
27 PV, 24 Chieu Hojand 141 tons of rice, 1 8lmm mortrr nd 67 small arms
crptured. US losses hove been 74 KIA, 380 WIA and 2 APC destroyed.

1, Operntion CHAPMAN (16 Februery~3C Aprdl) wes initinted by 3-47
Inf in the RUNG SLT Specisl Zome, A battnlion CP wes estnblished vicinity
XS 010701. Two companies were employed on search and destroy operntions
throughout the southern portion of the zone on r rotating brsie to preclude
VC interdiction of the mein shipping chrnnel between the South Chinn Sea and
Saigon, The 3-47 Inf was relieved by 4=47 Inf on 17 Merch. (4ipp 18, After
Action Heport, RIVER DAIDER I).

B, Operation SUITLLAD (21 ~28 Februnry) included participation by
3-5 Cevalry under operctionnl control of 2d Brigede, 1lst Infentry Division,
(App 19, Combet Operctions After Action Report, Operation SUITLAND).

n. Operation PITTSBURG (25 February-3 Moxch) was a highly success~
ful reconnaissance in foxce operation conducted by the 1lst Brigrde, The 2-47
Inf (M), 4-39 Inf and one cdrmobile comprny cllocnted on a dnily bosie, were
enployed to reconroitcr the southern portion of War Zone D during ihe loiter
phese of Operc.ion BIG SPRING. Although only light contrct wos nade, elements
of the Tth VC Division were denied freedon of movement out of the zone. (Lpp
20, Combat Operctions After Action Report, Operation PITTSBURG).

os Operntion F:IRF:X (1 Merch-30 Lpril) wes conducted by 199th
Brigede (Sep) (Light) in the Gin Dinh Province under oper~tionnl control of
the 9th Infentry Division,

P. Operrtion JUNCTION « ITY (3-29 Mnrch), Herdquexters, lst Brigedc
with 439 Inf, 2-47 Inf (M) ~nd 3-S5 Cav prrticipated in Operction JUNCTION
CITY under OPCON of the 1lst Infontry Division. On 20 M~rch L Trocp, 3-5 Cav
was attecked by major elements of the 273d VC Reyiment vicinity Bau Beng (X7
788458), while providing sccurity for an ertillery fire suprort base. During
the riteck 87 air sorties were flown and over 2900 rounds of artillery were
fired. Results were 231 VC KIL (BC), 3 VC PV, 3 US KIA ond 26 USCWIA. (App
21, Combnt Operntion After Action Report, Opcration JUNCTION CITY).

qe . Operation PORTSE: (Phrse II) (3-15 s#pril) wss conducted by the
1st Brigade in cooperation with the lst ATF ~nd one squ-dron of the 11th ACR.
Herdquarters, lst Brigrde (with 2-39 Inf, 2-47 Inf (), rnd 35 Cov) wos
employed to disrupt the logisticcl supply system of the Sth VC Division,extend
GVN influencce, ond destroy VC forces where founé nlong Route 327 from Binh
Giz (YS 5077) to Xuyen Moc (XS 6568). This operation forced the enemy lo
reposition forces throughout the province to avoid significent contoct. Re~
sults of the operaiion were: 44 VC KIA (BC), 6 VCPW, 77 weapons, 219,163
rounds of smcll arns cmmunition, rnd 18 tons of rice certured. (fLipp 22, Com-
bat Operntions Lfter Action Report, Operation PORTSE.).

T. . Operstion J NCTION CITY (Phase III) (19 LprilO continuing) is
being conducted by Herdqu~rters lst Brignde with 4-39 Inf and 2-47 Inf (M)
under OPCON of the 25th Infontry Division in the Tey Ninh Province.

7.. (FOUO) Tyeining

ce The initirl problem of training the division nfter retivation wes
. lack of sufficient qu-lified ond experienced cadre., Although this trcnd
continued through deployment, it wns resolved initirlly by conduc ting approx-
imately oné=helf of BCT by committee rather that unit treining. As units
entered AIT, training was conducted at unit level, The frmy approved period
of sizten weeks was used to conduct BCT and LIT, To ueet proposed deployuent
schedules the provisiions of WSCONARC Circular 350-33, Subject; Guidnnce for
Trrining Newly Activated Units, permitted units to complete the unit troining
ph~se (noxrmrlly thirtcen weekss in ecight wecks (Lpp2, Phnses of Trrining),
-~y

[~ a
COVFEA /AL *

v

i st




QL T

_FOR OFFICIAL USE ONLY
Operntionnl ReporteLessons Lerrie@ (RCS/CSHUE-65) (W)

be MOS tauiniug wos frcilitated by on post training of 1,423

: persomel. The Fort Rilcy Post Educrtion Center, NCO Acndeny, Fort Riley

¢ STR'F cnd CONUS operrting units and OJT were used to provide on post MOS
trainings In nddition, approximately 2;144 personnel were sent to off post
schools for M0S qurlification itnining: The mrjbe problen in providing cene

2 didrtes for trrining in highly technicel eiedlls (medicel rnd electronic) wns
che ovrilebility of persormel with req:isite brckground experience to qurlify
then for attendanoce, -

¢. Trrining for riverine operntions conducted ai Fort Riley con-
sisted of limited dry net, wnter safety, plnstic nesnult bont, nnd wrter—
proofing trcining, Tevhnicol assistonce for this tr-ining wns provided by
the Naval Amphibious Center, Coronrdo, Crliformis. Approxinctely forty div-
ision personnel nitended nn eleven doy course of insiruction on riverine
operctions ot .he Coronado Center prior to deployment to RVN,

AVIE-MH
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d, Shipbonrd treining enroute to RVN consisted of ~ reemphrsis of
genernl subjects, Vietncmese leangucge courses, nnd cere and cleening of the
MI6EL rifle which wes issued just prior o the division's depcrture,

e. A division replecement center wes orgenized in Jrnuoary 1967.
New replecements currently receive cpproximatel forty hours of intensive
tr~ining prior to further rssignment within the division.

fo Specinlized trnining in Vietnam hns been conducted on several
subjccts, The M.CV RECONDO School hrs been used to trnin the nucleus of the
LRRP Detachment, Aruy and Colt representatives presented en eighi hour clcss
on the XMl48 grenade lruncher to sciected division perso nel during Febru~ry
1967, In Merch n nort-r crew testing progrenm wns initinted to facilitote
increasing ihe nccurscy r~nd reaction time of gun crews, A4lso, » ncbile trnine
ing term was orgenized by the 15th Engineer Bottalion to present three hour
blocks of insiruction on nines nnd boody trnps co outlying units,

gs St-ndexds of trrining witin the division hnove rennined excel~
lent through ihe reporting period.

8,- (U) Chemical Acvivities

2s Defolintion Operniions

defolirtion cperniions along the north snd east side of Crnp Mortin Cox. A
helicopter mounted sproy rpprratus consisting of ¢ 10 foot length of pipe with
%" holes drilled every six inches, mounted ccross the nircrrft skids wes
used, A fifty-five gnllon drum filled with herbicide inside the helicopter
wes connected to the pipe by ,» one inch diameter rubber hose. The drum wna
slightly pressurized with o 3efm compressor to force the solution into the

g spray bar, 4 hend pump was used to refill the drum aftex o spray of five

; ’ ninutes, This method is sctisfrctory for smnll rrens un~ccessible by ground
vehicle however, in thick jungle srens only the top lcyer of the crnopy was
affected, Ageinst grass and brush ihe rgent was considcred successful.

r (1) During the month of Jenuory the chemicel seciion ind.inted

(2) During Februnry 10,000 grllons of herbicide wrs dispensed
fron o pover decontaninating ~pprrotus mounted on & 2% ton truck, This method
of celivery wes hrnpered cn~several ocensions when equipnent wos doneged by
stumps, logs, etc,, hiddén by follhge,

(3) During April perimeter defolirtion was perforred st Roch
Kien (XS 740696) nnd Ton Tru (XS 655621), The defolintion solution wrs spreyw
3 ed using Mitey-Mites rnd portnble flrmethrowers, Both nethods were suitrble
4 however, the Mitey-Mite proved n more effective range dispenser foxr ground
. dafoldation,

ha Riot Control Lgents (RCA)

Severnl RCA operctions were connected during the period using
/S
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o veriety of delivery methods, On one occcsion ninety barrels of RCA €S-l
fitted with bursters were drcpped from 3200 feet and cxploded at tree top
level, Ground contaoination wrs accomplished however, prevziling winds
corried some agent forty kilometers downwind., Powdered CS wos employed with
success in tunnel denial operations perticularly in support of Operation COLBY,

9. (FOW) Logistics
& Supply and Scrvices

(1) Du.ring the reporting period supply and service operctions
within the division were cstablished and improved, The division relied nein-
1y upon orgenie support for all operations but received excellent support
froo 1st logistical Coum~nd when needed. Listed below cre resunes of logis—
ticel support activities,

(a) Operation PAIM BEACH: Operctions from Dong Tam bose
are being supplied from a division forwerd supply element which receives
supplies from the 53rd Genexsl Support Group, Vung Tau, RVE, through the Dong
Tam Logistical Support Lrea established by 1lst Logistical Command, 2411
claseds of supply are being delivered by barge, LST, or aircraft to the bage.

(b) Operation INTEWFRISE: When the divisfion undertook
Operation ENTERFRISE, several logistical problems beceme apparent, One of the
nejor probtlens being the obtaining of fresh water from a well source in Ten
An. The exea of operations for ENTERPRISE is inside the snlt woter intrusion
line, therfore, rendering surfnce weter unfit for-consumption. To solve this
problen two nctions were required, The first wns to contract for purchase of
water from » well at Tan An. This wos accomplished by contract prepored by
1st Logistical Commond, Water is now purchased for about five cents a cubic
neter, Approxinately 12,000 g-llons « doy ore used. Sccondly, & source was
needed to tronsport water in lnrge quentities to the battclions in the field
other then their orgenic woter trcilers, The division requested tempornry
loan of water tankers from lst Logistical Commrnd and received three 1000
gellon end one 5000 gnllon tenker. Lnother mejor problen was acquiring suffi-
cient lrnd (five ~cres) to establish n division forwnrd supply element. This
wns acconplished by upgrading ond cxpending nn ~irstrip west of Trn An to
accompodate the FSE as well ns providing a (=123 cepeble adrstrip, Cless I

and IIT cre delivered to the FSE by 1st Logisticnl Commond cnd Class V. is
received through Dong Tau,

(c) Operstion CH/FM:N: Thc infantry battolion conducting

Operation CH'PMIN in the RUNG ST Specinl Zone is surplied fron Cemp Mariin
Cox by cir and from Vung Teu by LOC. Both nethods hove proven setisfactory,

(2) Upon arrivel in RVN basic losds of somuniiion were filled
by receiving ~mmunition ot the svrilable supply rate (ASR), Becouse initinl
ammunition expendisures were light, the first units to axrive were able to
rapidly establish besic londs for the prrivel of subsequent units, This pro-
cedure wns folloved until all basic londs vere established,

(3) The two nnjor srens of concern in supply hrve been the
shortege of TA 50-901 and conmmunicrtion equipment, L shortege of bulk stornge

reefers resulfed in spoilnge of forced issues of perishnbles beceuse of svo-
rege limitations,

b. Mrintenrnce

(1) Along with forwrrd supply sections, mointensnce compenies
hrve been positioncd at Dong Tom, Ben Luc, ~nd with the lst Brignde to provide
support naintensnce for divisjon units,

(2) The division decdline rate has fluctueted between npprox—
inntely 450-600 items, Signnl items constitute nbout 80% of the totrl desd-
line with engineer and wheeled vehicles accounting for the majordity of the
remnlning 20%. /n incrense in eirexrft derdline occirrcd when the 90 day
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stocknge of Pl.lﬁith which the aviation bnttelion deployed, was depleted.
Deadlihe rates con be attributed to dust, heat nnd continued combat operations.

(3) The 709th MrintenanceBattalion hcd the following number
of job orders reccived and completed during the reporting period:

Received Completed
Heavy construction equip 43 34
Wheeled vehicles 521 534
Pracked vehicles 128 109
Generators 382 375
Signal equipment 3982 2922
Adreraft 270 279
artillery ~nd mortar 80 19

(4) Medical. The 9th Medicel Bettalion trented 2,054 patients
from the division nnd 238 non-divisional potients during the rcporting period,
of these 1,380 were wounded in action, During thc scme period MEDCAP treated
18,277 potients ond DENTCAP trected 553 petients,

(5) Graves Registration. The graves registration section of

the 9th Supply and Trensportation Battnlion processed 131 remeins ~nd 169
personal effects, Of the remrins 3 were non-divisionel,

10 (V) Civic Action end Psychological Operctions
&, Civie lction
(1) Arena Coordinating Committees have been csteblished throughe
out the division's A0. At present, ihree LCC'S cre at province level end
three at district level, These committees sre composed of VH-US persommel,
Ares Coordineting Committee functions denl wiih both militnry operations and
militaryéivic affrirs problems encountered in on aren, It acts as sn instru-

ment for the coordinntion, plemning snd exccution of all combined operntions
wiithin 1ts jurisdiction, Progress hrs been nnde in the following arens:

(a) Support for HBYTP olitpost. e

(b) Security for Revolutionnry Development nctivities
”nd worko i

(c) Combinsd plonning and operaiions,

(4) Reporting on incidents between US snd VN personnel.
(e) Civie Action progrems,

(£) More Community Relctions Committecs being established.

(g) Subconmittecs such os youth end self<help cormiitees
being progrroned.

(h) The ACC hos proven itéelf to be vnlueble in solving
conmon problems ond keeping both US rnd GV informed of what the other is doe

ing rnd nethods of reinforcement,

(2) Civic ection projects, oust be conducted one ot o time, &t
-ny one locrtion, otherwise no newivity will ochieve the results desired, For
example, holding » MEDCAP end food distribution <o necdy people at the same
tine give doctors only ¢ sorll nunber of people io trect,

(3) Constant connend eaphnsis is being placed on civic action
projects to preclude ossigning e low priority to CA activitfes for the nore
urgent denrnds of the tacticcl situation,
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(4) Other wits hrve paid skilled Vietnomese lrborers for
civic action projects, The divistion is refusing io do this im order to nrke
the Vietnomese officials and civilians work townrd becoming recppnsible cite
1zens,

(5) 'The 9th Division hns helped refugces in the villoge of in
Nhut Ton nove back inio their village by providing technicel assistonce, lrbor
equipment snd mcterial, The mrket plece, school, dispensaries end rords nre
being reprired rnd returned to opersting condition. Necdy people arerceceiv-
ing foodstuffs ond clothing,

(6) Civic fiction projects in homlets heving RD teoms present
vere designed to f£ill in, cnd complenent RD tecn work, If en RD tern required
pesistance by henvy equipment, every effort has been mnde to mnke it rvadlrble,
Seversl of these requests were filled by’c bulldozer provided by division
éngincers,

(7) RD teem security has been 2ssign.d to commsnders as part
of their mission, T!'.).s is to insure that the FD tecns nre efforded an omple
opporiunity to perform cheir mission.

(8) Specific gosls have been zssigned in the aren of MEDCAPS,
MEDCLPS are conducted a2t the roie of one perdry per bntialion or larger sise
unit having a surgeon in its neadquerters, Schedulés provide for nore effec-
tive uliization of mediccl persomnél. A schedule insures thot o1l Zoctors
sre used on o reguler hasis, rother ihan indiscreninotely using o few doctors
211l the tine and some doctors not oY 211,

be Psychologicel Operations

(1) Since arrivel in Vieinom, the Division PSYOPS cempnign
has incrensed in effectiveness ~nd voclune tc swi.port division operniicns.
PSYOPs has been enployed in every major division operction during the report~
ing period. The incrense in both volume ~nd eficctivencss crn be atiridbuted
to the experience gnined by division PSYOPs personnel ond the incrensed sup-
port rendered by ihe 246th PSYOPs €ompeny., There has clso been nn incrersed
awereness on ihe yart of the key conme:ders wi.hin the division on the inport-
snce of PSYOPs, Thenes have been directed in support of the GVII Chieu Hoi
Progran cnd cimed at seprrating VO from the populetion. Dmphasis is being
placed on repid recsciion PSYOPs to exploit Hoi Chrnh ond tocticel successes,
Rrpid reaciion PSYOPs has contributed inmeasurably to the norked incresse of
Hoi Charﬂz#allying to FWMAF., The non-cvrilobility of suthorized ecuipnent

has howeveér, severely liniteC wmdtrapid recction PSYOPs ccpebility and efiect-
iveness.

(2) During the reporting period, PSYOPs activities were dir-
ected noinly in suppori of Operations UNIONTOW:!, GREERLE'F, CHIPM/K, PITTGBURG,
JUNCTION CITY, PORTSFA 1X, FAIRF.X, ENTERIRISE, r~nd Operniion PALM PE.CH,
Leaflet: drops and/or hendouts were nnde daily during the reporting period.
4L total of 21,911,000 lerflets were distributed throughout the division oreas
of operaiion, Thesc were supplied by the supperting PSYOPs Cotpeny, In addi-
tion, to air leoflet rissions, there were a totel of 70,439 JUSPAO newsletters
posters,and nmiscellancous publications hand dietributed, Disiritution by hend
is made to bring to the forefmont the proven PSYOPs tcchnique of "Face to Face
Persuesion”, This technique will be siressed in future opersbions. A total - °
of one hundred hours of ground ond rerlal loudspenker support wos provided
in support of MED/DENTCAPS rnd division operations to complement lenflet drops,
Movies shown by the nobile PSYOPs teem hnve become an cffective propagonde
rneans rnd very populor with the terget cudience. For the period 1 Februsry to
30 April, 82 novies were shown with on nvernge cttendance of 183, Filus cone
sisted of comedies, wesierns, public heglth and VI psychologiccl appecls. 4
total of 33 Hoi Ch~nhs rellied to division units and 1608 rcllied to GVN forcec
in provinces where division units have been opersting during the reporting
period. 1In the Long An Province, this represcnts nn incresse of 628 rwcx the
number of Hoi Chanhe recorded during the seme period in 1966,
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. (c) Intemsl Secvuity

ne Erch bese crap exer occupied by division elenents is contained
wvithin -~ perimcier or berm, Erch perimeicr/bern consists of o series of
wkers, fully nmmed during dorkness or periods of reduced visibility and
covered by observeiion during daylight, Patrols are circulated outside peri-
seters/berns to provide security or established cnbushes, Helicopters cre
nainteined on airstrip slert at key instellations ‘o provide observaiion for
counternortar firve snd gunship support, :

be Conp Moxtin Cox (Beareat)

(1) The aission for security snd defense of Ceop Martin Cox
ves indtielly delegated io division artillery. A base security CP wos estab-
lished st Headqurrters, 9th Divisicn Artillery. The security CP coordinnied
defense of the bern and conduct of locel patrols (out to 4000 peters) with
forces allocrted fron tactical rnd tencnt wnits at Coop Martin Cex, Fire
support wos provided by ol.nents of division er:illery on = twenty-four hour
basis. Lrex responsibilities and nission requirenents were coordincted with
¢ US Special Fcrces Cenp locrtcd ndj-cent to Camp Mertin Cox,

€2) The security Cp wrs or;-nizcd vith ope bree scovrity offi-
cer (BD), tiwe. “ssistont B Qfs, thre. MOO's ol ilmwoe RI0/Izivers., The lora
w's Civided into four s ors, «ith scavor i@ « G ot opel of oné !a_.ztor
duty,office=, -a -saist-nt cuty fficer, throe i0's, iiwee RT0/2riv.ck -nd #
propor ion~ts shore of the eidiy six lunkers which constitute .he lers. ~ °

{3) The ninimn nuober of persumnel nd werpons reuired for
security arc:

Persomel 214 MG, ccl.50 3
§B-22 (Switchboard) 9 XM1L48/M79 23
Th~312 (telephone) 101 M:2 {twin 50) 2
MI6EL 201 M55 (qu-d 50) 2
M50 2€ Scarchlizshte 2
Pistol, cal .45 20

(4) On 3 March 1967 responsibility for security of C:mp Mertin
Cox wes extended .o include :he entire (Besrcnt) tzciical orer of responsibile
ity .

(5) &4 provisionrl detrchunent was orgenimed on 1 April to
rssune responsibili-.ies for base comp securicy of Conp. Meoriin Coxe The det-
achnent i8 called TF Forsyth. The TF wnission is -0 comnond ~nd control combat
combrt suppori wand vocbat suppor: elenents during conduct of operctions within
the TLOR associoted with Camp Moxrtin Cox to include periue’cr dcfense,

cs Dong Ter Brse.

(1) The securiuy rnd defense of Dong Tcn to include consiruct-
ion tnd dredging ejuipnent is the responsibility of the roumcnding officer,
24 Brigade, The perimcter is divided into five seccors {four land snd one
watexr) with ecch tactical and cenent unit nssigned o sector. The principle
neons of defense are bunkers, fire nnd ligh: towers and obstacles.

(2) One innovotion used ot Dong Tenm which has proven highly
successful is construction of portable bunkers, Due to the rcpid expansion of
the bese, construc:ion of pernenent bunkers was not praociicnl, Portable
bunkers were constructed of tinber 6" x 6" x IL ~nd counted on skids, £4s ihe
perineter is expended snndbogs sre removed r~nd the bunkers cre towed to new
positions by r dozer. Once bunkers are in position they rre resnndbagged.

de Each of the other bnse arens nre orgrnized for defense in the

sane penner o8 Dong: Tnm ond Cenp Martin Cox, The senior trctiecl connander
at outlying bese axens is charged with responsibility for security rand defenae

of these basca, /17
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12. (U) Bose Developaent
a, Cenp Mertin Cex

.. (1) Bese Developnent storted at Ceap Mertin Cox vith rrrival
of the 15th Engineer Bnttalion on 20 October 1966, it that tine Conp Mortin
Cox consisted of n cleared ares 887 x 1992 meters or ~pproxinstely 441 ccres,
The bettnlion's nission wes vo expend ihe ccrcp .o support division nein, two
infeniry brigedes 2nd necessary support units. The 15th *princer Bettalion
efforl was 1o heve been suppleneted by the 35th Engineer Battalion in Hovember
1966, however, suppori of the engincer battelicn wos withdrown prior to its
arrivel. 'The resulting loss of approxinately 203 line coupony doys ccused
the 15th Engineer Bettnlion to work 24 hours & Icy in asder to ool o-plish its
rission., 3By 31 Jonuexy 1967, the batinlion hnu construteed 44,315 fect cf
road using approxinately 110,648 cubic yards of laterite, vosm, leted cssocieled
dreinege, prefebricrted 97 latevines, 89 showers, 67 ness hall freces ond
poured concrcte pads for eech of the prefabricrted buildings. In rddition,
the boitelion clenred approximotely 1470 cures of unsecured jungle, Vertirsl
construction wes facilitoted by o rival of the 1€9th Engincer Construction
Bottnlion in Februcry 1967. At the close of the rcporting period Cerp Mertin
Cox)is crproxinetely 1355 x 2754 meters or 1,070 zcres (Lpp 28, Crep Mor-in
Cox),.

b, Dong Tan Bose

(1) On 21 Fovember 1966 COMUSICV directed thrt o fensibility
siudy be rade .0 detcrmined if one infentry battalion « ould be deployed to
Dong Tam in Jonuery 1967 cnd o brigode in Februory. The construction (£111)
of Dong Tcnm was progressing on schedule. However, no verticel construction *
had been storted, Once cgein loss of the 35th Enginecr Bzttalion inpncted on
the bose developpnent effort es spproxinotely 95 compony doys were lost.

(2) ncensons for selection of the sitc for Dong Tar: were:

{2) The site was necr vhe III znd IV Corps Tecticzl Zone
boundaxry which frcilitated coordinstiicn of operalions.

(b) Send wes readily aveilsble thot fculd be dredged to
provide e required fill of 8¢,

(¢) 7The site wos rbove the salt water intrusion line
which would facilitste fresh woter resupply. NOTD: The line xeoches & point
between My Tho :nd Dong Tanm during the éry secson before rcceding townrd the
South China Sea during the wet senson.

o (3) In engincer planning group for Dong Yam was foxrmed on 28
Decenbe¥ 1966, This planning group subsequently became n task force cormiond
&nd -control group ond was exprnded from cn OIC (83, 15th Bngineer Battalion)
and NCOIC o include an operstions/survey offitecr, operations NOO, two recon
NCO's, & dreftsman, two surveyors, o clerk typist, cnd supply ond water poin.
personnel. By 9 Janusry 1967, -he plonning group had coujle ol scheduling
rensporin:ion for equipnent snd troops, requisitioning wonsiruction matericls
¢nd cooxdineting with logistical, security, advisor rnd /RVH personrel to
suppori phased deVelopment of the base., B and € Companies, 15th fnginecr Bot-
tolion. arrived nt Dong Tan on 10 Jamusry 1967 ond begen construction of peri~
neter defense bunkers, mortcr shelters, boct and barge londing sites, showers,
lacerines, rosds, and drain.ge structures, 4Lt ihe end of he reporting period
300 ())f the programmed 600 acre site hrd been completed, (App 27, Dong Tom .
Brse;),

13, (C) Fire Support
e . ixtillery

(1) Upon srrival in Vietnam, each sartillery bettolion sup-
ported base comp sceuri.y fron Canp Mortin Cox (YS 1600), Firc missions
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included support of local peirols, tec.icel oper: ioms, ARNWN ldvisors ond
heressoent end iniexdiction fircs. On 10 Januory 3-3; “rty displsced froa
Canp Mortin Cox to support Opersiiom SILVER L'KE, Folloving support of this
operntiion ihe 3-34 Arty deployed to Dong Tom whire it becene operciioncl om
27 Jemcxy. During Jamusry theve were no najor chrnges in er:illery crgonie: -
tion Zor combat, Seven :housand-cight hupdred :hirty-three rounds of nrtile
lery were cxpended during 896 missions fired during the nonth.

(2) The 1-84 frty (155/6") arrived cnd becene oper=tional fron
Coop Mertin Cox on 5 Februcry 1967. Division Lrtillery coniinued to support
tacticel operaniions during the month frop Coop Martin Cox, Dong Tan, the RUNG
SLT Specinl Zone, the division 2°0R and 1-11 Lrty cccomprnied the 1st Brigade
on Operc ions BIG SPRING and PITPSBURG, Due to ‘he lack of cvoileble lond
lines of conmmication in the Dinh Tnong Province (Dong Ten nrca), the 3-34
Lyty developed a method of providing ertillery support fron a Novy brrges
Two howitzers were mounied on ecch barge (App 24, Photogreph). The berge is
epproxinntely 30* x 90' £nd 1is neneuvered by sn LCM-8 (boct), The barge pro-
vides sufficient spece for s.orrge of rommition =nd limdted troop living
spcce, A fire direction center is mountcd in he ICM-8, The following obser~
vations were noted: ’

(a) fierirzl ~nd nop recomncissonce ore incdequste for de-
ternining firing posi .ione, Becomnziser:.ce mue. be nnde by bont.

(b) Crreful considcrz.icn of tide conditicns umst be
onde 0 insure ihet barge will noi be grounded when the “ide is out.

(c) Moverent cgoinst tides is very difficult,

(d) Night vision devices proved o be vory effcctive,
Infrered searchlighis sinlify n~vigation cnd pernit cons.int surveillence of
river hanks.

(e) Direct fire on benches prior io landing troops ine
stills confidence, reduces londing defenscs ~nd has « tremendous shock value
on eneny troops. .

(£) Proper applicas don of MET ~nd VE tochniques in noin-
toining GFT sc tings provides accurnte fire without conducting dnily regis-
trations.

(3) During Morch -he effectiveness of horcssmeni ond inter-
diction fires €B&I) wos renlized when o Hoi Chrnh surrendered io LRVE in the
Dinh Tuong Province, The Hoi Chonh explained that he rnd o fellow VC took
precautions to resi under overhead cover but ¢ven then they were still suffer-
ing cesucliies fron H&I fires from Dong Ten. Two usnjor chonges woexe ncde in
artillery orgoniza.ion for combnt during the nonth. The nission of 2-4 Lrty
wos changed from DS 24 Brigede to DS 3@ Brignade ond the 3-~34 Lrty DS nission
from 3d Brigade to 2d Brigade,

(4) Division Artillery confinued to support division operciions
during ‘he month, On ) Ap®1 B/1-84 Arty successfully fired on 8" M-110 self
propellcd howitzer fron » De Long work barge. During Lpril division artillery
subnitted ~ requesé for issue of on adéi.ionsl LN/TPS~-25 roder set. The one
set au herized had becn employed from o sizty foo. tower ¢ Dong Ten in sup-
port of Operaiion P'IM BE/CH, During the period the set had becn in opers.ion
it hod detected over 200 targets in the Dong Ten cres. Sevonwy~four of the
torgets were in free fire areas or in arens where LRVN grented permission to
fire. The sct has proved unusuclly successful in the flat arecs of the Delte,
Upon receipt of enother AN/TPS=-25 it will be employed from Ten fn in support of
Operr. ion ENTERFRISE,

(5) During the pcriod 1 Februory-30 April, units of Division
urtillery fired 30,007 nissions rnd expronded 165,700 rounds.

be Tacticel air support flew i,467 sor.ics delivering 1,802 tons of
bonbs ond 523 tons of napolrn.
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1. (C) Ovssrwadisn
- (2) (POUO) rersomnel
ITdi: Deployability Criteria .

DISCUSSIDii: Policies, wocedures, nnd criteria governing iniividunl deploy-

ability.-criteria are containcd 4n Di Circular 614-8. This criterin original]..y“"
applied to personnel in the division. On 19 Septerdber 1966, afte- the division

was well into its unit training phase, there had been 21 rodified conditions
of non-<leployability irposud on the division cousing a loss of 2,284 personnul.

The nct effect of not Noving firn deplownbility criteria -t the outset cruscd
the follouing yroblens:

1. HRCO's who h~¢ trained with ~nd knew their ren, were reassigned te .
non deploying units prior to deployrwnt., This required the rcassisment of
deploying NCO's fron mnits rerginally affucted to those affected the herviest.

It 21so necessitatud the cssignrent of lower grade, lesser skilled personncl
to positions of lundership.

2, Considwrable strength accounting turbulance was cre-ted when 1ony
of the nn deployable personncl were assigncd to non ‘livisional uvnits ~nd
others roivined assigned to the division. In sore c-ses persomnel were ro-
assigncd frot the division ~net attached brck for “uty. This c:upled with
miss internal adjustients caused by fillcr ~ssignsints cre-*<d vorning report.
errors, rinderced unit rostcrs obsolete evan bofore they werc nublished, =nd
rade it vxtremely -Jifficult to accrunt for enlisted yrorotion waconcies,

N 3. In certain enses the inherent vagucness »f the non deployability
criteria peridtted o forr persommel to avoid deployrent yit they later were
declared deployavle 1hen the criteris was further defined. This nlso added
to the strength accounting turbulence ~nii ¢ used = hrrdship on thosc¢ who
had to reconsider reloccting their fardlics,

L. The pursomncl rucords in a R0iD Jivisiosn -~re centrally -wrintnined in
division he-dquarters., :ach tire the deploysbility criteri~ was rodficd, it
required a 1003 rucordls check to determinu those who were :ffuctued by the
criterin changee This oruld not be done ~echanicnlly ~s rany of the conditisns
were not listed in established ADP files. Sinee those no longer eligible for
deployiend h-d to be identifivd imvedi~tely, it required the conecntrated
resources of the entire Personncl Scrvicus Division to review records in o
crash basis,

5. Gnce non 42nloyrble personnel were identified, they ofter were
reported for reassignient to either the Post, jrry Headqu-rters, CiiuiC, or
Dh, -epending on the requirenents for pursonnel 2l the 70S of those Aeclared |
non denloyable. Sufficicnt tire wes rarely given for units to rilense, cleer,
and ship thew in an orderly mnner,

6, The 21 conditions rodifying deploynbility critcria were specificd
and covered in alrost as many regulations, circulars ~ad ;xussages. This
provioted runors at various tines and unnccessary requirenents to inturuvrct
the provisions of the publicotions to newly nssigned persomel nt unit level
who were unfasdliar with then or hnad only been advised of prt of then.

7. Other COKUS units levied for vorsonnel for assignment to the divisien
were oftun unaware of the deployability criterin and consequently the inmivert-
antly assigpod rore non deployables to the division,

OBSLRV..TION: It is essentinl that the deploysbility criteris for - wmit be
establishes at the outset anid that this criteria reein firm throughout the
activation 2nd depaynient of the unit,

’
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SUBJCT: Operstional Report - Lessors Learried (RCS/CSFOR-65) (U) ,

DISCUSSION: IR 61235 nutlines in considerable det~il the policies ~nd proe
cedures governing the mess processing of personnél ip rroperatory to rovement

ovurseas, In actunl proctive thoru are two basic methods of accorplishing
this:

1. The non-ivisional gerrison p.rsoncel activity can provide the pro-
cessing tean to accomplish this t~sk or, ‘

2, Tho deploying unit can establish its own tean rade up of non deploy-
ablc persomel.

«~ The task of POM procossing an entire division is a ronwwntal one
thot met be acconplishel siftly and in a manner that least :isrupts unit
training, Therefore, the latter of the two basic nsthods anbove is preferable
for the follwing rcasons:

1, The processing team is urider complete control of the deploying unit
and has imncedinte control of the pursonnel records,

2, Certain comrmnd training policies concerning indectrination of ner-
sonnel arc normnlly published during activation. This indoetrination rwst
be affordéd to> each deploying individual and certification of this made prior
to the unit depmrture, . tear under econtrol of the unit can bettor estnblish
a check on these ceortificates,

3. The division's medical, dentnl, supvly anl nersonqel facilities arc
immediatcly available to mke onethe-spot adjustments should o need arise,
Conrdination is meh easier when corrective ection ean be token internclly
rather than relying on nancther headquarters that ususlly has other deploying
units to administer to. ‘

4. Once the tern is operati~nrl, the merbers -ust be cxert from all
details and completely free to presess o unit at any hour of the dey or night.
This is not usually the casc when the division must rely on ~ g-rrison tenn,

5. There will.be instonces when o unit will not be ablc to mest its
pcheduled processing date., Last minute schedule adjustiunts rust be mede,
/4 division tesnm can bettor react to sudden chenges,

OBS:RVLTION: Lxperience indiestcs that ~ POM wrocessing tern ‘irectly under
the control of & deploying unit is prefurable to onc estoblished by the
garrison activity,

ITEX:  Records Shiprent

DISCUSSION: Unlcss absolute controls nre estoblished, personnel records of
non deployable personnel will be shipped and rceords of duploying will be left

behind, The follawin: mensures nre required to insure correct.records djsposite
ion:

1, iuveords arc rfeferenced to unit persomnel rosters 2 h~urs prior to
unit departure.

2. Records aru again checked as units board transportation on the dry
of' daparture,

3. Ir-cfor as possible, personnel records aceompany individuals on the
same rode of transvortation,

4, *“hen surface travel is uscd, two persomnul representativus per 450-
man group are cuployed to update forms ~nd vrocess nursonnel actions to pre-
clude an adrdnistrative backlog upon arrivel.

088V TION: I is impcrative the roxirum possible cantrols be ciploved dure
ing persamnd, records treansfors, g’ /
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SUBJ.CT: Operational Rerort - Lessons Leatndd (iCS/CSPOR-65) (U)
ITs¥: Disposition of less thon desircable persomnel from o doploying unit:

DISCUSSIMH: Unfit and undesircsble persommel must be identificd and clin-
inatcd fron the service as esrly as possible for the following rosonss

1. It can be expected th~t the press of training corritrents will
frovent cominnders from taking thu necessary steps to initinte elirination
action until they hove been nnde aware of how to do it anc sufficiert evictence
is aveilable to substantiate the action,

2., Unluss these individuals are climinated exrly, theve is an unrancge-
cble buildup just prior-to deployment. This is at 2 time when the unit com-
mandurs can least afford to be divepted fron his mission of preparing his nx_xit
for deployment. From o morale stondpoint, it is not good personnel menagerent
to have unfit and undesireable personnel lingering in 2 unit until jJust prior
to deployment.,

3. If cction is taken at the l~st minute, there will be instancus when
personnel are virtuslly pulled off convoys moving to the port of debarkation.
Turbulence is chused in strength accounting if ench of the units submitting
morning roports Aepnrt COFUS carrying in its strength personnel who h-vc not
been elimin~ted from the service yet have remrined behind,

OBSERV..TION: It is in the interest of both morale anl good person €l rrnage-
ment to identify and process for elimination those personuel who are unfit

or undesiresble for retention in the service as far inadvance of unit “deploy-
rent as possible,

IT:li: 10S Substitution

DISCUSSIOH: 10S substitutions arc fensible providing time is availsble for
retraining. 10S substitution.from » more Aifficult to a less Jdifficult skill
is acceptable in rost c-ses,

OBSLW:TION: Currently suthorized M0S substitutions from n less difficult
to a more difficult skill should be rovicwed,

ITid: 103 Cualificd Personnel

DISCUSSION: It is not practical for newly nctivated units to train porson.el
for hord-skill 10S's (requiring ten or morc weeks training), from assigned
»gsources, “hile the unit is cngoged innother phascs of training, thesc in-
dividuals ore roquired to attend 0S5 qualifying schools, thereby nigoting their
mexdmun utilizetion during training.

0B3.RVLTICN: .. portion of hard-skill rccuirerents for newly activated units
should be provided from school pipeline outputs withevt waiting to cualify
newly assigned personnel in hardesl:illed 210S's,

ITEN: Grade Substitutions

DISCUSSION: The authorized two grade substitution for rrade L5 and below,
operates to fill high density, hard skill 1'0S positions with all grade L3 or
B4, For example, the mecranical rrintenance scetion, “aintenznee Battalion

is authorized 48 automotive repairmin (Y0S 63H) with » grode sprecd as follows:
5 - 8, B4 - 32, and 83 - 8, trovisions for all 48 persomncl as described
resulted in on B3 - B4 grade sprend without sufficient experienced personncl
to supervisc,

OBSERV/ATION: /4 loast one of wvury four individunls authorized in arees as
shown in thu exam le should be ~ssigned in the grade nuthorized,
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SUBJSOT: Operstional Repart = Lossors Le-rned (i1CS/CSPOR-65) (1)

IT: Divisiomal Units nre not Organiszed to Maintoin Personmel Records

DISCUSSIOH: then it bucams apporent that the enginwer battalion would
deplcy before the remainder of tix division an attunpt was mds to cument
th. battali>n with personnel mnagement parsonncl. Of tun requcsted-by
the battalion, scvem werc provided, The brottalion was then forced to pro-
vidc aditionsl clerks fron its ow r.sourccs.

OBS.RV.TION: That provisions b mede to augment units opursting ~way from
Its prent organization far ~n extorded puriod of time(over 90 doys) with
sufficiunt ncrsomncl to suprort a personncl mnnagerent activity.

ITZ:: Deferred irrival of Officer and Enlisted Codrc

DISCUSSIMN: ‘hen sufficient cadre are not available to orgonize all units
sirultancously, units must be organized in priority of need. In the cnsc of
thue division supiort comrend, the supcly and tranaportation Lattalion had to
bo or;rnizéd first to issue coulpent rnd- pe.vi'e transportotiznfor units *
conueting training, Conscouently, mintenance sup: rt roquiciunts erurge!
prior to the time the mintenance bottalion could be crganized to effectiwly
cope with the problen,

OBSZRVATION: Units should not be organized amd assigned a sdssion until a
reasonable nupbcr of cadre are nveilable.

(b) (C) Operations

IT:iiz Flexibility in Operations

DISCUSSI¥i: Cperntions riust be planned and conducted without benefit of herd
intelligence in r~ny cascs, However, units ot all levels must be prepored to
abandon unrcnumerative operations on short notice nnd react to ongnge = more
Jucrative t-rget.

OBSiAVATION: Units must nmeintain fl'exibility to diwvcrt plenned ope atiuns
against luerciive targets produced by hard intelligence.

ITdlis Concurrent Planning

DISCUSSION: U»on initiztion of an unsdheduled opexr-ticn, numerous conting-
encies rust be planned concurrent with operaticnal nirnning, Firc support,
reinforceixnt and extraction contingency planning rust parallel operatisnal
planning in order to be sble to react to ~any unforscen situation,

0BS.7:V:TION: Upon initiation of an unscheduled operction, contingency plons
rmst be formulated as maneuver vluiknts arc béing com-ittcd to the objective
area.

ITid4: Pursuit

DISCUSSION: .fter contact hns been cstablished, units must relentlessly

rarsue the enemy with ~id of air, ortillery and gunships. Brigade and

higher units nust be alert to shift rcsourees neecded for accorplishrent of \
the pursuit. .dr power r~nd artillery c~re most effective when ground prcssure
has teoporarily fixed a flecing enemy in cpen terrain, sadditionnlly, air

power should be rvailable, onc strike following anothur, to prevent the cneiy
fron taking cover ar escaping. ‘

OBSLAVATICHN: ‘“hen an operation a.ppe:'.rs to offer lucrative re¢sults, all re-
quired rescurces rust be mde available and rapidly shifted in pursuit,
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SUBECT: Orprnis-tisnnl (it - Lessns Lugrhud (UCS/CSPUL-65) (V)

ITil: Fire Support in tie NMMG S.T Special Zons

DISCUSSION: liost operatimns comlucted in the #SSZ will of necessity, be
forced to oprate outside suprorting renge of lond brscd artillury. ilesponse
to imediate requests for TIC Air were delayed because requests had to be
relaycd through NHA B to supporting D..SC.

OBS&itV:.TION: “hen operating in the RSSZ fire support dcpends wrirnrily on
fire powur that eon be delivered from supparting faval croft,

ITid:: Zrborking and Debarking IST's

DISCUSSIOH: .barking an! debrriing IST's is time consuming, cruscs cxcessive
wear and damnge to equipment, and can present a fetique factor., The later is
especially true if troops must operate in multiple objecctive arens during onc
day.

OBSINV.TION: Tire required to embrrk amd debrrk 1T's is reduccd considerably
by using the IST accomodation lzdder 2nd 2 nontoon.

ITRM: Equipment londs carried during disounted operstions in tae kekong Delta,

DISCUSSION: iixtremc difficulty has been erienuntered when negotisting the
numerors strecms an: waterways in the Delta, Unit movemcnt is geared in Jircct
proportion to individuerl lozd becring cnpabilitics, Onerztions during periods
of good visibility w en additional fire support i.e., air, artillery, ropis
reaction forcus, cte, ore rendily aveileble, riduces couinment roequirescnts
considerably.

OBS:RVATICH: Small unit leadurs rust be tory selective when Jefining cquip-

mnt to be token on operations. Certain items which arc of little use during:
daylight, storli<ht scones, rortars, anti-intrusion deviccs, ¢layrore nines,

F-49 trip flares, étc, con be delivered by 2ir at the end of the day,

2 sSquipuent corried by engincer troops on operations in RSSZ,

DISCUSSION: There zre no ronds, few trails an® very little dry land in the
RS5Z, -ost of th. time the troons are walking in rmd. Strecus must be cros-
sed often. Troops cannot carry rmch equirrent, yet they rust be prepsred”

to stzy two to three doys on ench patrel,

QIS RV..TICK: Fost of the engine.r sup-ort reguired tekes the form of bosby
trap rcroval or landing zone construction, Both jobs recuirc demolitisns.
Chain saws arc too bulky and heavy. Givoc cach mnn five pounds of ciplosives,
detonating cord, tine fuze and bl~sting caps to blow booby trans,

ITElL: Bocby Traps in RSSZ

DISCUSSIOM: The booby traps crmloyed by the Y€ in the R33Z arc nostly melc
from grenedes or cloyrore type rines, Vory seldon ~re other explosive.t§pes
found, although »ungi traps arc used, Booby traps are often sct in on arca
the day ofter it h-s been clearcd and used by /merican: tro~ps. .inc detectors
are too big am! bulky to useful in the RSSZ,

0BS5SV, TION: The best dcfense agrinst booby traps is constont ararencss and
dispepsion. /lmost all booby trons could be scen, i few arce placed un'er
water in streams, /1l ¢-n be destroyed in place with THT and should not be
reroved any other way if TNT is available, 4&n arca should be clenrcd, re-
gardless of how recently it has been_nccupied,

Coni FIDEN T/,

.




.

RSy

s

¥

VD CONFIOENTIAL 30

SUBJACT: Operationel Reports« lassons Learned (RCS/CSPOL~65) (U)

ITe: “fater Tranpartation in R33SZ

DISCUSSION: Streans are so nuremus in the iS52 that travel by water is a
nceeseits even within 2 bivousc arca,

M%g: The three-n~n inflatnble boat can be carried casily on a ruckscck
frars, It should be considared csscntizl to any patrol. The large 15 non
assault boxt should be considered for units larger than corpany sizo if they
plan to stay any length of time in the RSSZ, These bonts are useful for
troop movuiant and rosuprly.

ITE: 7Tunnel and bunker destruction

DISCUSSION: liany tunncls and bunkers with three to four foot overhend covir
and r.inforced with timber heve been found during opurntions,

OSS.RVLTION: It h:s been obscrwated from ¢ piriunce that the bangelorc torsedo
is the fastest and rost effective for this type tunnel destruction. In con-
trast, for bunkcr dostruction the 40 pound crating chorge do.s a better job.
The charge should be placed against the ceiling of the bunkar or tunnel to
achivve the bust results,

ITE:: Helicopters cre a eritical comwdity and their utilization ~ust bc care-
fully nrnaged,

DISCUSSIOii: The UH~1D hclicopter has broven its versatility in Victman as 2
corrand and control center, combat wchicle, and the proferred reans »f trens-
portation, Due to the lirted number of zircraft aveilable to suprort the
entire division their utilization must be earefully controled. The key to
obtaining me dimm support for the division is ~n swarcncss by 21l users of
aireraft that for cach hour flown six “ours of meintenance are required, The
ajrcraft mst by necessity be st home station for the rejority of this min-
tonance timc. Uscrs can take positive action to Lmprove utilizotion of air-
craft by schedulinz missions only aftcr consitering the following roints:

1. Is the rdssion an actual rcoquiremunt ~nd not sirxly o convience?
Can it be accomplis cd by anothew means othir than rirersft?

2. Can the rcquirement be answered by telcnhone or sceure rndio rather
than pursonal contact?

3. In the event of ~ delay imission, locs the r.quirement still exist®

4o ‘hen requesting resunply aireraft does the request cont in type lond,
nurber of sorties, fli-ht tine, and estimnted total weizht? Is the resupply
load actually required or nicc to have? Will the aireraft be required all
dny? If not spucify specific time perfods and another unit can utilize the
aireraft.

5. If the rission roquost changes in nuubor of prssengers, nudber of
sorties, tiucs, etc, hns the (AR been notified?

6. Releasc the aircraft as soon os possible as the jsission hes bacn
corpleted, Do not retain it on asswiption or remote ossibilities since
other units need sup-ort clso., If an extonsion is requested, insure that
a volid tadtical requiresunt for the aireraft exists,

OBSERVATION: lequest for helicepter support will regeive cvury considerction

in accordance with nriorities established by Division G=3. Considerati u of
the validity and nccessity of a request and plans for nroper utilizetion rust
be mde to cneble the division to receive mximnm support,
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SUBJ.CT: Operational Report = Lessons leesned (RCS/CSPOR-65) (V)

IT@: fonecomplirncs with published SOI froquoncics.

DISCUSSICN: Thore are scveral documented crses of divisional units opurat::mg

their cormond nets on frequencios othur than those publishod in the effcctive -
iten in the SOI; Such Acvintions fion the assignud frequency is dangerous to
comunicstions security an! causcs deiay ar failure in establishing corrani-
c~tions. The inability to contoct the sround unit ey prevent an avictor

from obtainin; vitel safety of flight or tactical informticn which my «'sil”
result in loss of 1life, loss of eouirment, and failure of the mission,

OBSZRVATION: Comnonders must insure that the current SOI in effcct is adhercd
toat a1 times. If a vzlid requiremont exists for choncing an SOI iten, the
Division Signal Officer must be notified imrudictely and information flis-

sominsted to all intercsted sgencies,

ITid:: HNight airobile opcrations can be eonducted safely and effectively if
proper cttentisn is given to planning, method of comtrol, and training.

DISCUSSIO:: Night cirmobile operntions, when properly plamned and erceuted,
givo fricendly forees 2 tactical an! psychological advantnge over the cnewy,
ilthough night opurations are inhurently rore dengerous then daylight operztisns,
detniled planning, reconncissanci, and mipl. notice to the supporting aviation
unit will 2ssurc a smooth and coordinnted exeeution of the cowronder's plen,
Plans for ~ night opcration must include the following: <

1, farcful study of the tactical situntion to deturmine if 2 night air-
robile asszult is -lesircable.

2, Selcction of LZ's thnt suprrt the tactical situntion and cnhance
the safcty of the operation from the aviation view, i.e., minimm borricrs
and constructions, fairly dust free ~nd larger than daylight 1Zs,

3. . thorough reccnnnissance of the 1Z both doy and night,

4. Sclection of reans for tepminal guidance, i.e¢., Pothfinders, s.orche
lights, and etc.

5. ‘“cther ant intelligence reports.

6. i corplete i thorough bricfing which is attended by 2ll elerents
perticipeting in the night oneration,

i rositive neans of control must be exercise:d bLhrougheut the wntire opercation, .
Speciol erphasis rust be pl-ced on the follaving arca:

1. Terrinal guidance in the JZ. Pathfinders, orty illwination, or air-
craft flarcs roy be used for turminel guidance,

2. Sclection of routus and check noints,

3, Utilization of gunships. Friendly positions at nisht sust be carc-
fully morked before gunships arc utilized,

OBSIRV.TION: PMight combat airmobile nssault opcrations should be conducted
whenever the taeticrl “lan of an infantry bottalion or brigade lends itscIf
to this tactic, “lanming rmst be thorough an?! cormplete oanil warly coordination
effected butween the ground unit ~nd suprorting avi-tion unit.

ITEl:  .rped Hslicopter Night Operations
DISCUSSION: inployrent of [;unshipé at night falls inte three mjor cotegorius:
On combat assaults ns escorts for troop carrying helicopters, in & close combat

suppert role as an crergency ruaction force and ns escort zircraft for a heli-
voptar which has a target detecting c:'\.pabilityy at night, i.c,, starligit scope,
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SUBJLCT: Operstional Report & Lessons ham-d (RCS/cSPOR-65)  (U)

flares or lights, The most difficult poblen encruntered is thw positive

identific-tion of a tavget nt night. oven though commrhcations are establish-

ud with vither the suprorted ground unit or another acquiring aguncy, direct-

in; the gunships on to the location of the tarzct continues to be a difficult

task, Sowe of thv methods uscd recontly h*ve proven quite successful wnir .
given situntions, ,

1, Tositive identifiestion of the suppartod ground clament by using the
-C~54 hotdng device,

2, Wsurl identific:-tion by the ground commiend.r of tho firc temm when
overhead by using the aireraft londing lights or rotating beacon.

3. Firing a burst of traccr rounds by the unit on the ground providus
locntion of fricndly unit as well as direction and ap,rodm-~te loention of
the target.

4. If pathfindars nre used direction and distance to the target can be
obtained by using a lending TiE as 2 reference,

5. then flarcs are used and the target is visuelly idemtified by the
gunships, & short burst of traccrs and the dircction of the attack should be
cor:firmed by the ground comwnder for possible corrections.

OBSLEIV.TION: * YeaSher condlitions change rapidly during the approaching monsoon
seasons and pilots must continunlly be alert to fog anmi low cloud forrnticns
at night, Target positions can becore quite surious at night., Pilots must
keep their hends mving and not p.ridit their cyes to become fiwed on a2 torget
area,

ITL: Decentive wnttacks by the nemy

DISCUSSION: 'hen the emery becomces aware thot fricndly units arc deploying
to surround his positlons, he 'rill initiatc 9robing attacks to causc friendly
units to mncuver to eliminate the seeringly small nockct of resis‘snce, .3
friendly units m~ncuver, the ener\v will escone around the friendly mancuver
elenent,

OBSLV..YION: Units ;ust be alert to continunlly cover all nossible cscape

routes available to the enemy even while maneuvering against o known cneny
location,

{¢) (FOUO) C(rganization and Troining

ITdM: M-79 Grenrcde Louncher Traininz

DISCUSSION: No persomncl within the 15th ingincer Battalion were ouuhfiu!
on the =79 Grem"e Launcher due to insufficiunt stor\.s of amunition &
Fort Riley.

OBS:RV.TION: Provisions should be mnde nrior to overscas deployiment to
oualify personnel with their individual weapon,

ITeM: ifachine Gun Cualification

DISCUSSION: Yuc to accelerated training ani rescheduling only thu assirned
mchine gun crews (2 nen MG) were range cualified,

OBS:qV..TIOF: .dditional personnel sheuld be crossed-trained on unit crew-

served wezpons and special wenpons such as the 1'=79 Grennde Leuncher, .45 Cal

Pistol an? 111641 rifle,
COVFIDEN T /AL,
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SUBJLCT: Opcrationai Report - Icssons Learnod ((C5/CSFOR-65) (U)

ITN: lodificd Tank Crew

DISCUSSICN: Combat unginecr TOs authorizes & 3-mn crow for the comb't une
ghneer vehinle. The 15th zngincer Battalion is equinped with the M48L3 Tank
Dogzer in licu of the CaV, which requires ~ four mon crew,

OBS:RV:TION: .. modifiention to the persomncl an? ¢quivm:nt nuthorization
should be incorporated to show a TOS nosition for a lorder (nsst Gunncr) and
assign him a .45 €al Pistol in plnce of mresent }:-16E1 :iiflc.

ITli: Constructinn Training

DISCUSSION:: Personnel of the 15th ingineer Battalion ruccived no training
in Theatcr of Operations Construction methods duc to inability to obtain
both miterinls and construction equipment.

OBSS:V.TIOK: ill cnginecr units deploying to USarP.C should have cxtensive
training in plane surveying, carth construction, road and airfield construction,
drainage and culvert constructinn, placement of ennerete and associnted mater-
ials and basic construction. To accomplish training of construction methods
such equinment as coment rixers, serapers, bulldoezers, scooploaders, zir com-
pressors and surveying instrucents rust be available., In addition, sunplies
such as cuwmnt, rcinforcing rod, PSP, lwrber ané nails should be procurcd

even if limited in onantity.

ITei:  Concurrent Training: with Infontry Brigade

DISCUSSICN: The 15th wngincer Battalinn prrticipated in no training with
infantry brigades or sther cluaents while at Fort iiiley becruse the brisgades
wers not far enough along in their training: cycles to pertdt concurrent train-
ing with vn~incer comprnics, .11 training, thercfore, was unit training
within the battalion.

OBSRV_TIOH: The Combst Engineer TOs is organized to swimrt uach of the
thrue division snnuuver ¢lerents with an engineer lin. comprny. It is therc-
fore imperative for both the mancuver Jlement and engineer nersoniel to train
together prior to ovirseas shipment to -~ comb-t zone.

ITiM:  .dvance Unit Treining

DISCUS3IQ0K: The advenc. unit training cycle for the 15th .ngineer S.ttalion
w~3 to coasist of two (2) 5% dey weeks, T'n finnl result was 8% duys L.UT ond
3 days .rey Training Test,

OBS: .V TIN: Comnensatory time should be granted to units prior to “eployent
to make up troining lost duc to eomwond inspeebions, rwy Treining Test ond
lack of equirment ant training facilities,

(a) (C) 3intelligence

ITsiis  EBvaluntion ef captured documents

DISCUSSION: .walurtion of captured documents ean often be & slow and tudiocus
arocess. . portinn of this nroblem cnn be atiributed to lack of an irmediate
means of evacurtion., Other delays results froam Jifficulties of rolaying the
recrdont from the location where the finel evacuntion is sade,

OBS:RV.TION: It is importrnt thot conturcd dccuments recedve immediste ate
tention by unit intellirence personnel and intervroters but not at the ex-
nense of cousing serious delays in evacuttion to the next highor unit,

}9
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SUBJZCT: Opcrational Runort — jwssons Learnod (RCS/CSFOR-65) (U)

ITeh:  Scope of Intulligence Gathering lcti-dtics

DISCUSSION: Trcticzl opurations, to be succussful against VC/NV.., must be
predicated on the bust and rost recent intellizence available. Not.only must

52/G2 nersonnel rely on their own capabilitics; IRTSUii's, bulletins and othar
publications from higher, lower and adjacent headcuarters and thwe assistonce

of advisory personnel to .RVN and rerresentatives to irea Coordinntion .enters

mst also be exploited to gain intulligence., By correlating the intelligence
gathering efforts of all agencies, the clance for success of tactical onerati-ns

can be greatly enhanced,

0BS:RV.TION: Intelligence must be sought or developed from every available
source,

ITEl: Seclection of imbush Sites

DISCUSSION: Sclectinn of ambush sites s'vuld be based on current intelligence.
“hen current intelligence is not available, land or water r-utus of con-
munication showing cvidence of heavy use should be used to guide selection,
The use of this criteria dous not negate the requircrent to locate ambush
sites on likely avenues of aprroach into or withdrawal from key installations
or activitics repordless of whether or not these avenues show cvidence of usc.,

0BSitV..TIQN: .11 intelligence colleetion agencics mmust be fully exploited to
achicve desircable results from selection of ambush zites,

(e) (FOUO) Logistics

ITeM: Ingreasing Load copacity of UABTOC Tenis

DISCUSSION: The standard floor frame for '.BTOC tents does not h-ve the
strength necussary when they ~re used far messhalls or storage.,

OBSIRV.TION: iRenlacing the 2" K 8 materinl with (" I 8" materin) .increases
the load cnpacity to four tons ner 16 Z 32! tent,

ITiil:  Yaintenance

DISCUSSICN: .. numbor of wvehiclus and pivees of zouipment which required
support maintenance remnined on deadiine status for an cxeessive length of
time.

O0BSAtV,.TION: The number of vehicles on deadline wns lowered -n-recizbly
vhen one or two company mechanics helned mechanics at support maintenance,
Valuable experience was also gained by the organisa tional rec’anics which
cnuld apply to their dobs on the argrnizatiosnal level.

ITiM: Supnly of repair parts for radios

DISCUSSION: PLL stockrrc is ton low to mect all the nccds of organizational
maintenance., iany parts are not authorized for stockage bucnuse of too few
end items, The nerts, however, are still needed for renaits, “hen test moters
are not accurate enough, a method of substituting parts must be usud to ~ine
noint trouble spots. This neccssitates a fairly cowmlete stockage of snare
parts,

0BS:RV.TION: Renair ports should be stocked at orcanizational level to the
evtent thet a part is on hanil far wvery miintenance operation suthorized at
that cchelon, 2—9
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SUBJCT: Operational Ruport - lessons Learned (RCS/CSFOR=65) (U)

ITiMs Receipt of TOE - Incomnlste Inventory

DISCUSSION: ‘'ihen TOE ecuipmcnt such as plonver scts, carpenter sets, deolition
ts, automtive tool kits, genernsl mechanic todl scts and organizational
wohicles wor: issuud thoy were found to be laclkdng reny component items in-
cluding complete sets of 0i: tools i.c., all . VIB's issucd without Oill, The
£illing of invintorics was '-nmperul by an abscnee of many items at the Fort
Riley Self-Scrvice Supply. s a result units within the bettalion doployed
overseas with numerous items rdssing from component tool sets and vehicles, .
therefore affceting the Pission iffectivenoss of the unit,

O0BS.LiV..TION: /11 efforts should be made to completc Lool and supply invent-
ories of units deploying from CCNUS as re-supply within the Theater of Oper-
ation is uncertain and often impossible,

ITEN: Soquipment Loading

DISCUSSION: HMuch tim: was lost when lo~ding TO5 equipment onto railway
cars duc to the fact that once cars were loaded thurc was no way to snve then
out and move empty cars to the loading dock.

0BSutY..TICN: To facilitate londing procedurcs a switch engine would be avail-
able to shuttle railuay cars to and from the loading cdocks,

ITAM: Late Issuv of zoguirrent and Sunplies

DISCUSSION: :umwerous conponent items and narts arrived aftur the initial .
shipm.nt of equipment. Th\.rcfore yroblems were encounturcd in packing these
items with either Red *T.TY or Yellow "TIT® bogpage.

08S.iV..TION: Provisions should be n»‘¢ as pecking iists are prepsred to fore-
sec the issue or pickup of late crriving supplics and equisrunt.

ITEM: Individual Clothing an! Bquipnent Fackine List

DI'CUSUINK:  Udon deployment it was observed thnt the Red "TLT Duffcl Brg
Wos less the 3 full aml the Yellow OT.TV Duffcl dag was averfull. Smce
travél uniforn e:'clu..ed 21l field cquimnuent additional baggarse was added to
the intividuals lond, ‘Naval ant * STS wesscls of fur optional wecring of low
quorter shoes which w«.rc packed in Red ®TATH Bags and thus un-*vul-*.)];. to
troops on ha~r< ship,.

OBSLRV-TION: Recorren? ch nies to packing inlividunl Clothing ant souipment

puyi i+ B.G B B4G YIORN
Belt, Trousers, Ctn wcb 1 1
Boots, Combat 1 1
Buckle, web bult, brass ) . 1
Cap, Garrison, wool 1

Cap, utility, 0G 1 1
Dravers, cotton, OG 4

{anderchief, cotton, 0G L 1

Insignia, branch.of Sve,.EP
Insignia, BOS bronze, US
Reineoat, nylon, taupe
Shirt, cotton, vniform, twkll
SH 1, Short sleeve 2
Shirt, utility, 0G 107
Shoe, dress, oxford
Socks, cobton, black

— ) =
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- 5iLJaCT: Operational Report - Lessons iuarned (ucspérau.;) (v
I iBG BB -ORH

Socks, cushion snle, black 3 2 1
Towel, bath, cotton, OG 2 2 .
Trwscrs, ctn, sateen, CG, 107 3
Trwscrs, ctn, wnifarn, twill .
khaki ) 2

Undershirt, cotton, 0G 4 1
Lrmor, body protection, szroin ]
irmaor, bodvy proteetion, nuck, torso 1
Bag, watereproof, clothing 1
Belt, individual equi:ment 1 .
Belt, pistol 1
Blanket, bed, wosl, OG 118 1
Canteen, cup, an! cover 1
Cap, ficld, cotton 1
Carrier, intrenchins tool 1
Casc, ficld, first aie 1
Cnsc, slecping bog 1 .
Case, Sii amro, universal 22
Coat, man's, ctn "/RS, OG 107 1
Field pnck 1
¥ass Kit, w/knifc, fork, & spoon 1
Glagses, sun, s-ectaclc . 1
Gloves, lthr stren closing 1
Hat and misquito net 1
Holmet, steel,w/eover, cemmuflare,
band camsuflage, liner 1
Insoct bar 1
Intrenching toll 1
- Knife, pocket 1
Yiattress, Pneumtic 1
Oversho.s, rubber 1
Fonch», CG 1
Rucksack 1

Shelter, half, tent ,

w/rets & polcs
Shoe, safety
Sleeping dag
Sling, corrying bag .
Suspendors, fiell pack 1
Individual weanon

-t d b b

-a

OPTIONAL FOR GFFIC.RS jfiD 'ARS.NT OFFICLS

Coat, 4G 344, (Lichtweisht)
Trousers, G 34k, (Lizhtweight)
Cont, sumrer tan

Trousers, sutticr tan

— et e

ITeM: Transfer of douinmunt fron Port of intry te 3sse Crmp

DISCUsSION: The transfer of cquirment from port of untry to brse caap involves
nroblens concerncd nrimarily with coordim tion, security, comwnication ant
loca traffic conlitions nceessitatc srecific truck routes. Convyys are ien-
datory for scteurity reasons. Drivers arc not fardliar with traffic siyms,
reculations and routes. Usually <locks are crow'ed which adds tn thu confusion
of unloading an?® requires rapicd clearance of off--londudt vebicles, cvouipment
and supplics,

O0BS:.V..TICN: The task of ecuim:nt transfer should be giwven to ~ unit as a
rmission. This provides for th: retuntion of an uxpurionced ant mrkable chain
of command., It is extrermely irmortant that an officer accormany the group

to the dock. It is nlso advisable to place an officer at an intoernwdinte
noint along the route and one at the base c~mp to provite constant and ruliablu
enznnication and conrdination. ‘T OIC should be thoreuzhly faudliar with
local traffic rewwlsti~ns an?! mutes and shoul® be miven anple tive to pre-
pare assignrents and bricf runburs of ‘ns corvnd.
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SUBJSCT: Oporational Ronort - Lussohs Learned (RCS/CSFO:) {U)

174 Bcudpmont - doferred arrival; late chanpos in suthorizations (iX00L);
riqdremnt for applyin: i'adification “ork Orders (130); and arpival of cquip-
mnt requiring organizational and Mreet support nmaintunsncc.

DISCUSSION: The conditions statod in this nroblen resulted in workloads for
sclected sunply and maintunance elements of Sumport Comiond which would have
exceeded the capability of the unit wnde~ fully manned and trained eonditions.

OBSIRVITION: Codrs pursomnel were divided into two 12--hour vdssion work .
shifts workin- a 7 day woek. Divursinn of ersdre to rdssion work detractod
fron their intended purpose for training of newly assimncd persomnel, Liquip-~

mint should be phasc into a nuwly activated division at an carly date in
scrviceable condition,

ITi¥: Orgonizationnl Mrintenance During Field Operations

DISCUSSION: On scveral occnsions, sunportod units have loft all their organ-
izationzl meintenance pursonnel in base carp, depriving theusslves of ~ =xin-
tonance ¢ pability., Consceouently, farward support companivs were requestel
to nerform such jods as chamging a flat tire, Formel workloads will not

perrdt support personnel to erform the organizational rwint.nance of suivort-
ud units,

03S.:RV..TION: :mphasis vust be placed on the need for orpanizational nuintuncned

personnel accorpanyin- their units on £i.1d operatisns.

ITdi: TOE netroleun hendling couirment is not sufficicnt, vithur in tyre or
in quontity to meet divisionzl recudircants.

DISCUSSION: TOS equirwent was cvidently tailore” te th. coneuit of an Infantry
Dvision cngrsed in conventionnl rmarfare, Further, the TCL wouips the POL
suction tu handle only two bulk fuels in svll quartitics, Upon arrival in
RVN it bucame necessary to store an? issue fucls, in :uch larser ouant-tics
than orpanic tanknge’verrits. .llitionsl cruivent .wst L obteined in order
to operate satisfactorily. However, until the nccessory equipment arrives,
thure arc cortain steps which con be taken to alleviate the ;roblen.

035i¢V..TION: “Mhen mossible, use organic 5000 zallon tanle suri-trailurs for
storazc, Use smell capreity mwms (50 GPM) to “anidle those products for
which thers are fewest bulk transfurs, Usce 500 ..2llen enllansible tanks to
supnloment storace. Build vy drun stacks of irc'tnied fuels to supplement
storagu capacity.

ITEM: [d-ited stora e canseity chuses o hich wraduct turnover, This high
ratu requires that frecuent smnll delivericis be miade by t-e suphirting units,

DISCUSSICN: Srch an arrancerent increascs the »roYwrbility thet an error
will be 1 du, resultin: in corminsling of vroducts by pwisinyr them into the
wrong tank. Such probability wns reduced by cdouvting the £21lowing »recedurcs,

058V, TI0N: .11 incerdins tankers arc samplid to deternine beyon” Aoubt
the product they cont~in. Tanks into which the nraluct is dischargsud are
nurberced and colorcoded, This permits yrrd werkers to i’entify inaedictely
the »roduct in the tank. The numbering systum further nermits eontrol of
assigning tenks to a pwticulsr fuel survice. "hoen a tnnk is chonged fron
one survice to another, the Fetrolcum Officcr neel know only the tank
nutbor, Fron his rocerds, he can deterrine what products have boen kent in
the tank, ~nd ean readily deeide what preporation is necile? for wlacing the
tank in nov service,

32
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SUBJICT: Operational Rovort - Lessons Lewrnoed (iCS/CSFOR-65) (U) 34)

ITd: The Class III Scetinn het been celled wwn 9 rendor a large amount of
rctv.il scrvice, wven though it is equipped for whulosale memtions.

DISCUSSION: iquipmunt an! mvnwowor has bouon sarely streined by the requiro-

pont for ovpanded rotall scrvice. While normlly giving retail scrvice to -
only thosu units which 4o not prssuss bulk hauling capability, eircumstancus

have dempndeil individual refuelin: scrvice to rear cchelon vehielus when unit
tankurs sru away fron the b~sc camp. .lso, the Clzss IIT .oction h°s of nee~
ossity, proviled completc aircraft rcfueling scrvice., In addition, thv rofucl-
ing of 5 gallon cans and 55 gallon “runs for mess halls, generators, ¢tc, has
p]aced a ho'wy bur.icn uron facilities already overtaxed, Seweral appronches

have Deen taken to streteh rosources to mect thesc requirements,

OBS:RVLTION: 1. In order o take prossurc off the wvehicle rofueling ooints
and perrdt faster sorvicu to custorers, 5 r£allon cans and 55 gallon rums ~ro¢
refilled only when time nurmdts. 4 dircect oxchanre point h-s buen established
8~ that customxrs ray cxchange ompty cans far full ones,

2. "Mile heldport rcfueling operations are not within the normal scone
of Class III %ection, béing-the only available umit capable of ostablishinz
aireraft rofueling points, the Class ILI Secti-n proviced this survice, By
using a 5000 ;ollon send-frailer and 130 «osenm, an! ronifolding the tanker
into a systeri of 10,000 ;allon collapsible tanks, n varkable refucling station:
was ustablished which grave nogzle scrvice £o three helipoads, Jdcquisition cf
a few small coprcity tenks, allowed the sopvice to be v:,\nn ed to ~ point
where Jighteen helicoptirs could refucl sirmltanenusly

3. Inaucurati-n of 2L h-ur scrvice nerzitted o spreading of the workload,
thercby reducing the strain on smnmower on? couiprent.

ITd: Condensation becovies o swricns mroblen by crusing contridnation of fuels

DISCUSSION: ‘Hrh tempurature ~nt hwnidity cause the formmtinn of wotur in
TOL containers. ‘ater, cspeeinlly in avintion nnd -licsel fucls, con chuse
equipnent feilure, :In m»tnp this problem, the f21lwing snluticns hove been
useful, .

O3SERVATICN: 1. .11 products ~re filtored whenever poseible. Noranlly,
n~ugh cquis ecouirment is not av: J.L“blt. to filter 2ll :rotucts ~t 211 ti-ws, so the
grectest or nh..sis is pleced on avintion fuels. Dicsel fucl is filtere?! vhen-
aver cmu.rmnt is available,

2. C-ntainurs crc %ept full tn revent fara-tion of conlens-tion,

3. ‘.ince this climte is uspecially conducive to the formntion of con~
densatisn, filtur~-sevoraticon must remve rreater ousntitics of w-ter thon
nornnl, Therefore, filter clenents are kept on h~nd to et this inervnsed
demand, Filter-stper-tor down-tive is therddy radvecd to o rinimun,

ITEM: Umesuclly dusty conditions in Vi.tnom cronte severe inintenonee problens.,

DISCUSSION: 0n upaved roads ani in buse cams where traffic is rndorate to
hcavy, cdust qulckly buerres A serious nrablen to ths health ani erfoart of
aersonnel, and in the medintencnee of cruirrent,  The following stuis will
rinirdzy the condition and resulting adverse offect:

035, V.. TION: .st~blish and enforce rigid traffic contral nattirns which route
vehicles away fron livins arens. Set and enforce low speedl Misdits, Ioc-te
those winton~nce activities which need dust froc conditi-ns in vans, ocwnect
huts, or similar structurvs, Sprinkle rn-ds perisiically with conta:dnated
POL products, or standard dust pallintives. Purnish drivers with rogzles

and insurs thnt All couipiwnt oper~tors serforn dily n~intunince of air and
fucl filters, OSupcrviscrs of rvintunance ~etivitics rust sursue 2 daily pro-
rran of enforeine hich stanards of cleanliness,

23
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SUBJKCT: Operational Rerort - ILcssons Learnod (RC3/CSFON-65) (U)

IMEM: 5 very hirh derond rate for track and %rack vehicle sus~ansion eomonents
his beun uierdenced.

DISCUSSION: Track.” vchiclus, especially Ni13's arc frequently demaed Dy
mines, creatins very high demnds for all tyucs of track and suspension
covzonents, Lany of thesc corm-nents have o low failure rati -wring normal
usare.

OSSERVITION: Stocks of track vehiclo suspension corponents should oxcved by
as mich as two thirds of thu requisitionins cbjuetive inientud by technical
manuels.

ITEM: Dcferyed Arrival of iquipment

DISCUSSION: Tany mission ussuntial itons ~f comunication, svi-tion’snd relatod
equipment wore received cither immediatedly prior to deployment or mot 2t all.
This rusultant impact mernt that uoui;ment wns not availsble for tradnin: anl
operatar oxpuricncs had to be acquirud undur corbat conditions after -rrivel

in country. ’

OBSiRV..TIONs Items of couipmunt requirins extensive averator trnining shauldd
be mde available to units well beforc lerlnynent.

ITi¥: Shinment of Red Circle T.T

DISCUSSION: :tud Circle T.T shirrwunt rustrictinns were devulred by port author-
ities aporoxiimtely one rrath mriar ¢ dAeplayrent of the first incrernt.

To stay within c-rro wei~ht ant sizce limitations, it wrs nccissary to detormine
the storage cpacity of wachaurface vessel suopwrtin: the move -nl the prior-
itics for equizmint needecd unon srrivel in cntry.

OBS.AY: TIOE: Onee carso limdtaticns ant cquimwnt orioritiss ave leterained,
detniled unit planning must be accomplished to insure that require? cquipment
is availsble upon arpivel ~t the owversen destinntion.

ITil: Outloading fouinpment for Uverscas Tovement

DISCUSLION: ..fter alert for aversens ivwverrnt suveral division initi~tel
actions apeatly facilitated couiprunt outlo~dine,

1. 'Instruction was prosented to sclects) persomiel from 211 units on
the foll win::

a. Prepnratinn of required adrinistrati-n

;

Be Vchicular internal land lizdtati-ns
¢, Or-anization of ~utloadin- toams
d, - 2il lo~dine reccedures

2. Transwortation representatives held plannins eonforence to resolwve
ant publish:

a. Dates an? tines for outle-dine
be .Jloc~tinns of outloadinr areas
¢. soutes tn be used from unit locations to ubloandine woens,

OBS&<V.TION: Proper planning and tirely dissemin-~tion of outlor2ing instruct-
ions prinr to deployrent facilitates mexdmpn utilization of trainin tine

and equipment, 34
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SUBJCT: Operationnal Resort - Lessons Learned (RCS/CSFCi-65) (U)

ITk : Helicopter Refuelins for ,irmobils Operstions

DISCUSSION: Past airmbilc o-:pn tions hawve inticttud thot miltinle helicopter
refuoline points arc required ~t vach heliport franm which adrrobily omerations
~rc conductcd, Tho toctical ermloymunt of division roquires twn helicojiter
refucling nroas at brigade forward Incetions in addition to the division heli-
port at the Lnse enmp., Mtiretely, the task for mraviline the fuel 4spensing
ocquipment was n~ssiznod to the aviatinn battalion.

t. & minimm of 10 rcfucling moints for JP-4 are riquired =t cnch
heliport to ndequatecdy mipport nirmobile operations.

2., Dy a 100% corritment of its orsanic refucling equisment, the avi~tion
battalion was able to provile the coulprunt for the required nwwwr of re-
fuelinﬁ points at the two forwnrd helirorts, however, the rofueling erpability
of the base “eliport wis riduced, ilso, with a1l the battalion's rufueling
equiprent alrendy comritted, there is no rescrve equipsment for roplacernt in
ease of brenkdown or corbnt loss, or to establish a forward refuclin: arce
to support ~ tcrporary ogperation.

0884V TION: 1, The avintion battelion TOE provides sufficicnt personnel
and equipnent to provide refueling facilitics: full time at one heliport which
18 norrelly the division helipart. ..iditisnal refucline: cauiptnt is pra-
vided to pornit the establishixnt of anothcr forwrrd refucling ~rea, horver,
sufficient persomnel arc not authorizet Sy TOZ to operate t.his t.quimr.nt on
a full tire bnsis, The aviation battalion is not orpanized to provide and
operate more then on . full-time helipoct.

2, In orier tn mrovide the additionnl helieopter refuclin: aress re-
quired by the ":un.sr)n, tx avietion batbt-lisn raust be provided with ~tdition-
al t-octical nireraft rofuelin: ecuiprent and additional norsonnel.

ITEE: ircraft ..2intcnonce fFroceiurcs

DISCUSSIOH: Th: cstdblished gnal for ~irersft ~v-ilability is 70%. During
bem:y, arch, anl carly Joril, 16 -ut of 25 zireraft wore mide available
te the division svery day 'ith ~n avurate fli~ht tine of 110-120 murs por
':J.rcraft/wnth. It was sonn renlized that helicopter utilization was hisher
then averame in Wetnnn and that mintenonce r»qulremnts were unable to
supprrt this nudor of flyins hurs en a continul! brsis, Wlthsuzh neintun--
once is pirformed 2, hours a dry, vandatory purindie airframe and encine
mspcctifxns drastically ruduced the menber »f availnble sdreraft durin: the
dditle of Lpril. J11 cdrer~ft wore assirned to t’ e dAivision Jdircetly fron
the f-ctory in a short perind of tirw. C -antinusus comrdtrint ani roquired
transfur inspection prior to arrivel in-cruntry 4iz little tn stazper the
flyin~ tine., This rusulted in o nw b ~f ~ivfraoes ~ni.ntinc cnspections
all due b the s tisy forcin: 2 viry lov avail-bility rate about the rdddle
of .pril. .5 the nircr~ft comnleted t™c mondts y dnspection an sutonctic
spreing took placs which rosulted in » spreni. of flyin - hours between adrer~ft.
Hth careful schululing durine ths acxt fow nnths the nrablem should lessen
considurably thereby focilitatin:s: supiort of rcquirvrr:nts &t thé next mjor
periodic inspuction,

OBS. V. TION: 1, .dreraft times have to be sprced and rrintunanee requirerents

stegrered in order to mnint in the desired availability.

. R. Hizh Aoily circraft coxdtrents on 1 coabinuous basis. will cventunlly
rosult in :rouniin~ of cntire flect for a period of time,

3. To sustain an accuptable aireraft -v"il.'~b:.llty rate, it is rendnatory

that aireraft be relunsed on time from operntionnl wissions so that prop.r
mrintenance cen bu performed,
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% " SUBJICT: Opcrotions) lleport - Lossons Luarned (:CS/CSFOR-65) (U)
(£} (F°UO) Other

. ITEE: The task of obtoining publications for ~ nuwly sctivated unit is unneces
sarily eifficult, ) "
DISCUSSIi‘:  J new unit ust requisition all nublieations onv by oms after

. cstablishing an acebunt at th: Baltimoru ani 5t Louils publicetions cunturs,
Piecemzal requisitionins: assur.s the mrosence of catalogs in thuse units, .
Thuse indexus arc the most difficult publications to obtzin, Openins an
account includcs the submiseion of the genural order cctivating the unit for
use 2: a bnsis for an initial issuc of publications,

OBSIRV.TION: Thet o system be 3 ¢ up whereby , o newly activated unit, upon
oponing a pinepoint distribution sccount =t the i:G Publicntion C.nters, is ;
autoratically issuud a cowplete sct of tix: . Panphlet 310-surics, and all :
repuletions appropriste to its sise; i.e,, & distribution to componics, and f

—y

B distribution to battalions, ¢te. The cost of such a systom would be small
when compered to the price of mun-hours spent peenering multiple, mwny pare
requisitions, mny of which must be later corrpctud becouse of outdated data,

iosnantiiitein,

ITRi: 'hip /ntenna Maintenance

DISCUSSION: ‘hip antunnas have a t.ndency to corrode ot Junctions vhere the
sections arc fastened torether. This nrohibits cleetric:d, conduction ~nd

tends to fuse the prrts to~cther, “Hen this occurs, an sttuimt to forcc the
antema apart usurlly results in brocking it, ’ ¥

OBSIRVETIOH: “hip antennes should be taken aport and clecned nt frequent
intervals, and the froqueney should be increased in dnmp wosther.

ITJ::  .lemoval of Liffel Brid-es

DISCUSSION: Secausc;of the construction of the uiffel 3ricse, it cannot '
cantilever ont over an opon ;np in the same fashion as the Bailey Brid-e, :
The bottoms of th: Eiffcl truss +ill bend waen the entire brit7e is suprnerted !
on rollers from onc brnk,

OBSHWV.TION: In the case where the bridpe has intermedinte supports, this
probler was solved by plocins Brilcy nl~in rollurs on all bends ~n2 bYoth
abutmonts. In the ensc of Liffel Bridhe with no intermediste -sunnorts, the
problem was ‘solved by supporting one c¢nd of the brid ¢ with o crap. and pul-
Lint the bridie over to the opnosite side on Briliy sridse plafn rollers »
using an armored personn.l corricr.

ITidi: Rolling an uiffel Brilge off its cbutments on ulain rollers

DISCUSSION: The Eiffel truss is constructui so th't the verticsl and Ci-
anonal members cxtend below horizontnl nerders wheru tacy ore riveted to
the fusset plale. This snnll protusion (ahout 3") is enouph to prevent
the bridee fiom rolling ovenly over the plain rollers,

OES5V_TION: To solve this problem it wis dueicdl to cut the metal off even
with th. lower horizontal member, ..fter enttin~ the protrusions off with an
acetylenc torch, the wiffol rolls freely on plhin rollers.

ITid::  Breiley Bridzc Construction in the Mekong Delta ) ,

DISCUSSION: ionds in the Mekon: Delin Are charact.ristically narrow and
sharply built up at bridges to rllow “oat mrssare under bridies, The rice i
p:ddy mud is too soft to suvsort verticol walls on new abutments., }
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.8 the Bailey drit:c is constructed the work gots hipgher up

! . Tn the as it proscsscs. This crnnot by avoided, so the briiwe must be
; kept out ovor the snp as much as possiblu, ‘Thore is usually no roon for a
site layout and the bri-ize rmst be locdoed in Aump trucks in bay lo-ds ant
remvod with a cranc, Support of abutmnmt vin: walls wns accoumlishod by g
attachin: them to coch othur with a eable, N . e

ITi: itice Paddy and Cument Tost lixture

DISCUSSION: 1, Tost #1 - A rix of 15% conunt ont 857 ric. md.‘y soil wes
cllowed to set for 48 hours. The rosult showsd thoro was not a uniform rdxe
turc, The top few inches wero dry and erumbly, the tottom fuw inches did not
dry out. Th¢ srmple hnd wury little strongth.

2, Tost 2 - . wix of 25% camenmt ~rd 75% rice po Ady soil vas allowsd to
set for 48 hours, Thc amount of clay in the soil c-used nn uncwen odx and tho
sample crumbled on impact with a wooden mllet,

OBS:RV..TION:
paddy soil.
aive a fir

Conent dous not appor to be the answer for stobilizin: rice
The cloy tended to halla larse arount of watur and would not
binl. The propertics of the test sariple wsulti vory throushout

the same

sauples,

ITd: Instollation of a 1600! X €0' fdrficli Htilizing 18i1 Metal Pl-nkin:

DISCUSSION: Soric problems develoned in the placuinnt of the IBi1 planks on
the airficld in thet the planks wrere renufoctured by four affurent firns
(Kaiscr Stoel, Bethlohen Steel, Syro and Pickerd 1), The L~eking: lu; s varied
in size amd spacing on the varicus semufactur 2 planlts. Crnsiceratle tine
ond offort was \.xp»n:‘ed inlockings the planks to-scther properly. It was also
found that A crown on the runvey of nmore then 2% hindered the alirmacnt of
the plankin; and 2lso added sorw to the prollea of mroper laekin: of the

L Ius,

0BSuQV: TION: If posdible 81 plrnking nanufacturcd by one fire should b
used in the conpletion of a desircd nroj.ct unless :|.t 1s not fensible to o
80, becousce of the size of the project an! arpunt of 84l svitbin: availndle,

ITiE:: Four Mon Bortable Bunkers, Skic i'munt..

DISCUS .JON: ‘‘ooudin bunkers constructed of tirtier, 6" [ 60" CRL an® 40 % 60 X
RL and other lorge sizes arc now bedns built ~nd “unted on wooden skits, Do-
ing; this sives the perineter security farcus the \.11111',‘/ to awe their bunkers
concurrently with ~n cxpandin- ‘»erl,u.tz:r, brzuzht obout by the Jredsing act-
ivities prosently under woy at Duns Tan, The bunkers can ersily be havled
around anC put in place, by buin:; Lowed with 2 dlozer. nce the Lunkers arc
in place they e~n then be sanuo-'r 1de T woolun frane of the bunker provides
supnort for the sandbays,

OBSIRV..TION: Bunkers constructed in a woy that they can b. novel unsily are
1ess vulncrable to attack on the mrimtc.r beearse they do not have to st"y
in any one che 25 & perranent bunker, The pesitions of the bunkers ca

bu easily ¢wnged by use of ~ dozer towing then fro: on. position to anot‘nor.

ITEl: Observation/Firing Tower

DISCUSOLION: Towers c.pable of holding four an ant Shoir equipacnt were
built on slids in 2 carpenter yapds then towed to the sibe by dozer. Tmy
are mde so they c-n be sandbrrnned on all four sivles if necussary to prevent
snall arms fire from penctrotin: the tower,

Q. 54VL 0 N: The towers hol? up rurvrkably well with 1), the roving around

they or Oﬂcwu\txm. It is neesanry to use 12" snikus in the tower construction,
Béfore noving the tover the sandb. s wmst be v.roved and then reslaced after
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the towor h's bucn woved into its nuw location, ‘here the lend is fiat,
elovating a nan ovon 10! zives him the abllity to suc o grunt {Ustance.
The towers are uxtrencly useful at nicht,

ITid: .. VIB ~dio Comrmnications

DL,CUSSION: Rndio commnict ion with.the .VIB w-s very poor with the original
antenna an the entenma ves also suspectible to bruaksge in junsle oper-tions,
The ol cntennn was composed of throe nast sections (i5-116., I'S 117., H 1184)
and tho nst base .B-15/GR. It was mounted on t%c front deck of th. vchicles,

OBSERV.TION: .nother antenna was substituted for the originsl, the .T-912/ViC
with antemo mtching unit M{~2799/VRC., Radio reception and transmission
ve iLiproved imiensely (20-30 K5 ns corpered to i—l Ki). .Jccouse it is
flaxible and mounted ot the resr of the overhead cylinder, the possibility

of brecknze s also reducud. .n JIR is currcntly in the -~rocuss of Leing
subrdttcd on this nodification,

Y .

I'mﬂl Penepr:l.m;

DISCUSSION: This widt h~s bcen :iven the mission of <ust control in Camp
Yartin Cox. - mixture is appiic? consisting of }L-3 nsphinlt cubback nn!
dieacl fucl, MC~3 and JP-4 fucl, ar iL-0 cutback ~lone bascd on the availe
ability of cutback, The application is made to all arcos wiere lust is o
problem to include ;rrkin; arcas, rosds an! helicods,

OBSMRVLTICH: To be an effective merns of dust control:

1. Thv aren to be treated mist be prenarcd in ~ivonee with o grader
ard excess ‘lust must b rervoved,

2, Traffic must be kept off the freshly trected arcn for ot least two
doys to allow the cutbnek to curc.

3. The nirtur. ‘ccnaot Do applic! to n et urfsce as it will nst be
absarbuid nor should 3t be spplied prior to cxiwctud rnin as the ivterinl
will be washel awey.

4. T2 crount of wixture apnlicd (7rl/sq y1) should be varicd fron
0.35 to 0.85 ‘cpending on the cbsorption qualitics of txw surface to bo
sprayed.

ITi: Prizer vent Scoring - 155mm Howitzer

DISCUSLION:  The battulirnwes plrzued with 2 rash of howitzer failures due
to primer vent bushing saring. The deivind for new vents soon <upleted the
battericest PLL 2nd cxhausted the supply system terporerily.

OBSAV..TION: The pritnry cruse of thuse frilurvs wes trocuil to sevirsl lots
of primers which did not muct specific-tions for ~iniiwm outsile dinncter
of the certridgc body., Other contrubuting frctors miny e extensive firing
ef mroxienn charge ~n? agrravation couse? by powder fouling, Oper-tionnl
requircrunts .1y preelude firins lesscr chorges but scrupulous clenning of
the primer vent boetween missions, or botween rounds if possible, with an
1-16 bore brush is helnful.

ITS!: 24 Hour. Fire Dircction C nter 'perations

DISCUSSION: The Yatt~lion TOi loes not provide sufficicnt officur ang cnlisted
nersonnel to mrdintain 24 hour FDC onerctions both nt brttory ~nt battnlion

level. 3 5
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083,V TI0N: B: combining o1l fire dircetion porsonncl into a eentral FDC

ob battelion it is possible to ornrnize three complotu crews consisting of &
Chdef Co puter, HCO, VCO, four comuters ~n: two RTO's, Thusc crews onurnto
three 8 hour shifts -nily. The two linison officcrs ~n! assistont S-3 ~et s
fire dirvction officers each working on eizht howr shift, idition l officers
(such s Bn $-2, Survey Officor) ~nd enlisted nersomiel (Survey Soctinn) mey
be trrined in FDC proccdures to provide repl-cuments in depth., "fen brtturies
onerato separatuly thewr battiry FDC's mey bo sugmonted frow the Lattalion
PIC pool, :dvent-rus of this sybtun nre rei’ily ~oiront:

1, Centralized eontrol
2. Uniforn trafning an! procodurcs

3. Incronsed difficiency end alurtness throurh shorter hours ~nt less

fatigue.

4, Floxbility
5. Traininzg in dopth

ITi:: Officer Nequirement for 24 hrwr Oper~tion of Scnepatec Bsdtorics

DISCUSSION: .inch firing batt.ry under Too €165 is ~uthorized only 3 officers,
“hen the battery is deployed sepsrately fron the Lottelion ~nd must onuit tu
its ovm FDC, or when the b-ttury is split into two platoons, 3 officer crnact
provide proper supervision far ortended periods, The nrture of t'w war in
Victmm, with frivnds ond eneny interingled, reavires extrenely closc co-
ordin~tion and "doruble chucks" of ~11 fire lirection ~n! cle ronee arocedures
ns well ng cxccution of firc com - nls ot tac howitzers, The ni-htly X
progran avided to norrl d-ylirht ~ctivitivs, riquires that -n officur be netive
ant alert -t 45 firin~ bhttery ~ren 24 hours ~ doy. “/ith only 3 officers,

and ¢xeluling obsences due to illness, injury, or Rt & i, the Battury Cowr--nder
mast pull ~ shift ~t the howitzer nosition, thus Jetrneting from his rny
corand duties,

’
’

O0BS_1V..TION: .. short-turn solubtios.is to lonn the Bnttalion .ovwnition
Officer or lssistant Cormwnic-tion Officer to the firin~ battery to nct ns
#KQ. . lony-terin solution is to provide ~n ~lition-) licutenant, 105 1193,
A%0, por firing bott.ry. Such request hes been initi-oel,

ITall: Houitzer St bility in Firin- Position - 1550 Howitzer

JISCUSSIOK: The loosuly prcked soil in the Beoreat arc~ of Vilctnom enrbles
the 155ma howitzer to wove *v-ck creessively iring firing - espeeinlly in
the r-~iny scason.

0B52 V. TICK: During field oper-tin s this sroblem sy be allevistoed by

plreing the howitzer on * nownd or Lukldin: up under the firing jrck ond dis-
i7ing the Lr-il spades down, This couses the recodl forces to be exerted

more Jounwerd thin renrusrd and rretly inproves stobility. In b.se c-mp
situntions o hexnponnl ~1atforn of two thicknesses of 2+ X 8% umbor has

been pl-ce under ¢~ch howitzer. This platforn is »L-cul over = aound of
corefully p.cked latirite amd tradd s ~des »re dus down ~n” braced by scctions
of telep -onu poles or corxent £illud sand'~-s, rhis n.thod hes alnost com-letely
elidnnted the wet wertine cuplacuent problens,

-

a. The retivation, orgenizotion, equipnin:, training and Jdeployment
of the Sth Infontry Division represented » =onuental £-sk anl challenro,
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In rotrospect, thu concopt for accorplishrent of tho task proved soun!, How
ewur, an onalysis of vucution of the concept rovealed suvaral problem creas
could huve beon avertud if the followding rccomwendations could heve buen dix-
plerontod:

. (1) Orgenize the suprort cammnd 60-50 dnys prior to organizing
the roainicr of the ddvision, : ’

(2) Insurc th-t sufficicnt c~dro personnel of ruquires grosic
and cxperience are on station prior to orgrnizing ~ unit,

(3) Ihsure tist equiprent necossory for training is availoble
and on hond prior to the initintion of training.

(L) «s3ign only traincd personncl to hord skill WS positions,
(5) Implement an NTOE prier to enteving Unit Troining.
(6) Resolve doploynbility erdteria as onrly as rossiblc.

b, Tw division h-d one brig+le operntionsl in Victnan by 1 Janurry,
a second by mid-Janunry ~nd o third by carly Februrry., The Icsired initisl
impnet on the counterinsurguney effort a~ftor arrival wns not realize! for
scveral reascens, Initinlly, orgonic helicopber supnort wos not available
arl prossurcs of hipgher priority operntions sveh -.s CaD.it PuILS ~nd JUNCTION
CITY negnted full support of division aperotions from non-Mvision) res-urccs.
Secondly, onc brigade was coa itted to hirh priority operations oubside the
division crca for tho »etter port of the reportin; puriod, Thirdly, the ri-
quiriment to provilu o battnlion ior scewrity of Len; Binh Jost, ~ brttalion
for operntions in the Auny Sat Specinl Zone ond a battrlion for scenrity of
dredmimg oper~tions at Dong Tan iffuscd the effort of » second brigxde,
To unsurc¢ success of an nssismed *ission in o comtorinsur;uncy vnviroaent,
it is recotenled that sufficivnt forcos and re.arurcis Le pruovided to:

(1) Sffectively saturnte -~ress of o-u ation in conperation
with GVN forces,
H

{2) Corvince the cnewy through the visor of offensive ~nd
accompanying nsych kecienl aperations thot he faces defeat.

(3) - ~int~in monentun of the offensive on a suven=doy-a-weuk,
around~the-clock bosis,

(4) Open, sccurc ond use both lond ani veter lines of com-
rication while nt the sare time denying their usc to the cnery.

(5) Yestray all Vict Cong instell-tions,

(6) Manifest :. yreater strenrzth then that of the cneny,
thercby, causing the nonulntion to sravit~fe to the GVN,

c. vuccoss ~chivved while oper~tin- in closc rroximity to
civilisn popul~tion centers m~ve prompted the following reccimendations:

(1) Preclude inflation of the local cconory by confining
US purchases to PX oublets.

(2) Hnesolve fixed prices throush distriat/province level
vwhen it is nocessory to usu scrvicus nrovided by civili-n entermrise.

(3) Conduct frecu:nt t~cticrl opur=tisns in coopuration
with GVN ;ilit~ry units,

(&) :oniter ~n! nssist Hevolutisnary Develomment Teors, by
menring t octicnl operations wherce nossible, to commlement those of the D
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(5) Conduct oxtunsive Civic Jction Operations to incluie
MiDC.FPS, DINTC.IS and t chnical assistonce andd construction matericls es
available to maintain lines of commmic~tion, reopen narket pl-cus, schools,
etc, '
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CONFIDENTIAL

AVFEC-H 1st Ind i
SUBJECT: Operational Report-Lessons Learned, 9th Infantry Divisionm,

30 April 67 (RCS CSFOR-65)
DA, HQ TI FFCRCEV, APO San Francisco 96266 $@JUL 1362

TO: Assistant Chief of Staff for Force Development, Dept of the
Army, Washington, D.C. 20310 )

1. (U) Subject report is forwarded.
2, (c) Pertinent comments follow:

a. Reference Section II, page'28, Item - Modified Tank Crew:
USARV approved MICE providcd 9th Div fills from its own resources.

b. Reference Section II, page 39, Item - Additional Officer
Requirement for 24 hour operation of Separate Batteries: USARV approved
MTQOE with the same stipulation given in para 2a,

¢. Reference Section II, page 32, Item - TOE Petroleum Handling
Equipment: Problem received staff study by II FFORCEV G4 on 20 May.

Permanent type installation equipment wes requested. This would release
TCE items for use at the helipads.

3. (U) This headquarters concurs with the comments, recommendations

“and action taken,

FOR THE COMMANDER:

&M S

1 Inel & M. McGRATH
ne CPT, AGC
Agst 40

Downgraded at 8 yeor Intoryals

Declagsified after 12
DOD pIR 920010 years
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Report received at Hqs, DA without indorsements from intermediate
headquarters above II Field Force Vietnam.
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